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COUNTY OF CUMBERLAND, NORTH CAROLINA

Comparative Balance Sheets
General Fund

June 30, 2002 and 2001

2002 2001
ASSETS
Cash and cash equivalents $ 25,784,501 $ 25,315,682
Investments 29,449,220 24,306,278
Taxes receivable 5,087,928 3,765,172
Accounts receivable 17,742,945 17,617,709
Due from other funds 2,808,670 1,216,299
Due from component unit 139,302 152,818
Inventories - 184,238 76,630
Restricted assets
Cash and cash equivalents 207,959 -
Investments 971 4,736
Total assets $ 81,405,734 $ 72,455,324
LIABILITIES AND FUND BALANCE
Liabilities
Cash overdraft $ - $ 550,438
Accounts payable and accrued liabilities 9,550,895 10,398,810
Deferred revenues 21,780,415 14,828,742
Total liabilities 31,331,310 25,777,990
Fund balance
Reserved for inventories 184,238 76,630
Reserved for register of deeds 130,055 -
Reserved for mental health programs 458,591 640,771
Reserved for encumbrances 3,458,701 3,790,742
Reserved by State statute 9,387,422 8,903,550
Unreserved (available for future appropriation})
Designated for subsequent year's expenditures 8,761,401 8,362,179
Designated for special purposes - 1,449,658
Designated for future reserves 1,898,633 -
Undesignated 25,795,383 23,453,804
Total fund balance 50,074,424 46,677,334

Total liabilities and fund balance 5 81,405,734 $ 72,455,324
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COUNTY OF CUMBERLAND, NORTH CAROLINA

Schedule of Revenues, Expenditures, and Changes in Fund Balance
Budget and Actual - General Fund (continued)

Year Ended June 30, 2002
(With Comparative Totals for June 30, 2001)

2002
Variance
‘ Positive
Budget Actual (Negative) 2001
Revenues
Ad valorem taxes
Current year $ 98,554,235 § 99,468,679 % 914,444 $ 95,965,802
Prior years 1,748,158 1,648,232 (99,926) 1,513,354
Penalties and interest 795,754 949,936 154,182 1,036,813
Motor vehicle - current 11,100,000 11,674,808 574,808 11,005,653
Motor vehicle - prior 1,441,016 1,633,295 192,279 1,708,095
Other 260,000 306,740 46,740 -
Total ad valorem taxes 113,899,163 115,681,690 1,782,527 111,229,717
Other taxes
Dog registration fees 155,529 189,881 34,352 149,207
Real estate transfer 590,000 661,865 71,865 585,671
Intangibles 2,584,832 2,000,553 (584,279) 1,976,527
Beer and wine - - - 623,332
Sales 28,020,895 27,800,546 (220,349) 28,492,085
Other 120,173 1,430 (118,743) 126,780
Total other taxes 31,471,429 30,654,275 (817,154) 31,953,602
Unrestricted intergovernmental revenues
Federal 20,000 33,436 13,436 25,996
State government 3,786,732 1,427,301 (2,359,431) 2,866,675
Fayetteville 498,033 495,456 (2,577) 476,736
Municipalities 90,897 98,326 7,429 86,332
Other governmental 400,000 886,299 486,299 407,872
Total unrestricted intergovernmental
revenues 4,795,662 2,940,818 (1,854,844) 3,863,611
Restricted intergovernmental revenues
Federal 109,692 230,674 120,982 876,190
NC health programs 3,969,293 3,671,555 (297,738) 4,275,308
NC mental health programs 11,324,715 10,593,757 (730,958) 9,901,508
NC social services programs 37,201,697 34,977,000 (2,224,697) 34,810,574
NC library programs 848,091 720,290 (127,801) 752,741
NC other restricted revenue 565,174 412,008 (153,166) 765,679
Other restricted revenue 1,061,879 1,074,490 12,611 1,427,143

Total restricted intergovernmental
revenues 55,080,541 51,679,774 (3,400,767) 52,809,143
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COUNTY OF CUMBERLAND, NORTH CAROLINA

Schedule of Revenues, Expenditures, and Changes in Fund Balance

Budget and Actual - General Fund (continued)

Year Ended June 30, 2002

(With Comparative Totals for June 30, 2001)

Revenues (continued)
Licenses and permits
Other restricted revenue
Inspection department permits
Marriage licenses
Register of Deeds fees
Miscellaneous permits

Total licenses and permits

Sales and services
Health department fees
Library fees
Mental health department fees
Printing fees
Sheriff department fees
Social services fees
Other department fees

Total sales and services
Interest earned on investments
Miscellaneous

Other restricted revenue

Miscellaneous

Rent, land, and buildings

Sales miscellaneous

Special assessments

Total miscellaneous

Total revenues

2002
Variance
Positive
Budget Actual (Negative) 2001
$ 15,000 17,385 2,385 17,140
539,681 730,839 191,158 598,458
71,990 96,711 24,721 70,480
973,131 1,300,552 327,421 990,610
709,689 702,280 (7,409) 883,967
2,309,491 2,847,767 538,276 2,560,655
2,130,773 2,730,929 600,156 2,586,172
366,366 397,618 31,252 358,696
10,930,423 11,425,195 494,772 8,512,718
- - - 67,021
1,817,297 1,775,568 (41,729) 1,738,206
266,289 252,882 (13,407) 431,479
1,828,157 1,721,829 (106,328) 1,314,737
17,339,305 18,304,021 964,716 15,009,029
1,880,833 2,162,768 281,935 6,397,162
24,500 63,603 39,103 -
292,610 280,480 (12,130) 382,722
3,957,813 4,047,283 89,470 4,416,872
- 5,470 5,470 1,164
1,000 12,245 11,245 72,252
4,275,923 4,409,081 133,158 4,873,010
231,052,347 228,680,194 (2,372,153) 228,695,929
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COUNTY OF CUMBERLAND, NORTH CAROLINA

Schedule of Revenues, Expenditures, and Changes in Fund Balance

Budget and Actual - General Fund (continued)

Year Ended June 30, 2002

(With Comparative Totals for June 30, 2001)

Expenditures
Current
General government

Governing body
Administration
Court facilities
Information services
Elections
Finance
Legal
Register of Deeds
Tax collector
Mapping
Tax assessor
Print shop
Public Building
Message center
Carpenter shop
Public buildings - equipment maintenance
Public buildings - janitorial
Central maintenance
Landscaping and grounds
General government other

Total general government

Public safety
Emergency dispatch
Sheriff
Jail
Gang intervention grant
Schaool law enforcement-local
Community policing
Law enforcement accreditation

2002
Variance
. Positive
Budget Actual (Negative) 2001
320,827 302,672 18,155 356,507
964,218 940,251 23,967 1,169,694
41,000 27,649 13,351 65,582
965,815 895,687 70,128 661,203
459,930 291,942 167,988 520,120
745,815 729,996 15,819 810,225
412,926 401,588 11,338 444,894
1,297,847 1,297,636 211 1,367,488
- - - 914,099
- - - 363,225
3,232,884 3,051,225 181,659 2,193,619
120,892 116,866 4,026 129,002
2,223,338 1,732,868 490,470 1,562,019
131,004 119,738 11,266 130,086
144,863 140,978 3,885 169,296
527,460 524,108 3,352 566,075
449,677 401,001 48,676 461,366
432,974 408,304 24,670 500,931
417,820 399,694 18,126 456,659
5,301,585 2,337,141 2,964,454 3,519,494
18,190,885 14,119,344 4,071,541 16,361,584
705,530 691,103 14,427 611,095
16,127,732 15,758,135 369,597 17,249,271
5,859,758 4,780,192 1,079,566 4,027,841
197,777 197,448 329 239,612
1,982,043 1,893,588 88,455 1,825,748
- - - 2,520
- - - 19,617
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COUNTY OF CUMBERLAND, NORTH CAROLINA

Schedule of Revenues, Expenditures, and Changes in Fund Balance
Budget and Actual - General Fund {continued)

Year Ended June 30, 2002
(With Caomparative Totals for June 30, 2001)
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2002
Variance
Positive
Budget Actual (Negative) 2001
Expenditures (centinued)

Current (continued)

Public safety (continued)
Law enforcement block grant 99 - $ - 0% - 228,693
Emergency management - - - 124,716
Fire Marshal 182,339 182,051 288 210,287
Animal Control 725,212 674,741 50,471 692,183
Inspection department 1,002,988 978,817 24171 1,059,226
Public safety other 837,109 834,470 2,639 661,565
Schoal law enforcement - COPS - - - 609,132
COPS more grant - 98 16,382 21,778 (5,396) 272,770
Cumberland day reporting center 245,271 200,195 45,076 264,438
Criminal justice unit 185,834 185,393 441 218,442
Community correction - probation 90,961 84,430 6,531 72,654

Total public safety 28,158,936 26,482,341 1,676,595 28,389,810

Economic and physical development
Planning department 874,439 828,035 46,404 872,662
Engineering 224,716 207,902 16,814 238,724
NC cooperative extension service 498,825 438,936 59,889 469,602
Soil conservation district 45,850 44,566 1,284 45,074
Soil conservation cost 38,745 38,694 51 40,484
Fort Bragg erosion project 63,930 - 63,930 565
Economic physical development - other 276,159 260,067 16,092 342,962
Industrial park 96,138 24,625 71,513 74,721

Total economic and physical

development 2,118,802 1,842,825 275,977 2,084,794

Human services

Mental Heaith
Mental Health - C&Y contracts 621,664 409,215 212,449 394,578
Adolescent sex offender treatment 136,545 103,104 33,441 94,623
Family preservation 831,109 461,302 369,807 390,818
Mental Health - homeless child 39,777 27,807 11,970 32,645
Smart Start 211,892 205,090 6,802 176,398
Mental Health - CBA in-home 177,068 156,414 20,654 148,432
Periodic outpatient service 1,162,043 774,384 387,659 839,886
Mental Health - Winding creek 296,800 118,087 178,713 262,287
Mental Health - Adolescent group home 709,940 619,144 90,796 640,280
Mental Health - Adult homeless 45,000 31,407 13,593 6,015
Case management and referral - SA 35,106 17,717 17,389 36,296



COUNTY OF CUMBERLAND, NORTH CAROLINA

Schedule of Revenues, Expenditures, and Changes in Fund Balance
Budget and Actual - General Fund (continued)

Year Ended June 30, 2002
(With Comparative Totals for June 30, 2001)

2002
Variance
Positive
Budget Actual (Negative) 2001
Expenditures (continued)
Current (continued)
Human services (continued)
Mental Health (continued)
High risk primary prevention $ 118,801 $ 53,874 % 64,927 3 79,425
Mental Health - Employee assistance treatment 160,093 159,132 961 107,276
Runaway/homeless youth 41,539 37,721 3,818 35,212
NC Treatment Alternative to street crime 243,115 161,779 81,336 222,550
NC Adolescent Substance Abuse 111,785 107,540 4,245 90,995
Alcohol/Drug - Women 319,254 313,985 5,269 291,255
Mental Health - substance abuse - periodic 536,567 520,001 16,566 437,866
Mental Health - substance abuse contracts - - - 157,800
Mental Health - workfirst 145,299 110,510 34,789 106,271
Detoxification 688,117 606,522 81,595 588,797
Consultation and education 160,354 142,575 17,779 166,127
Mental Health - Alcohol and drug support 282,661 250,303 32,358 226,127
Mental Health - DD adult outpatient 642,087 548,912 93,175 530,815
Mental Health - Spainhour 655,807 496,411 159,396 431,509
Mental Health - ABLE 277,344 237,054 40,290 240,889
Mental Health - ICF/MR HUD homes 1,453,919 1,375,724 78,195 1,346,892
Mental Health - Autism 91,961 73,226 18,735 68,176
Mental Health - Smart Start daycare 194,291 179,673 14,618 197,913
Mental Health - Early intervention 465,006 372,774 92,232 367,287
Mental Health - DD contracts 1,334,310 1,287,640 46,670 1,264,702
Mental Health - Child Outpatient 525,667 397,008 128,659 368,394
Mental Health - Case Management 497,852 454,525 43,327 449,658
Partial hospitalization 787,383 725,708 61,675 716,351
Adult CMI group home 260,000 244,883 15,117 260,000
Mental Health - Adult contracts 34,725 34,725 - 34,725
Mental Health - HUD apartments 268,315 225,591 42724 230,387
Mental Health - Crisis stabilization 855,117 623,072 232,045 636,424
Mental Health - Adult periodic 1,039,032 904,009 135,023 830,186
Willie M. - Lakewood 557,913 489,484 68,429 353,303
Willie M. - Paraprofessional 212,110 162,488 49,622 185,214
Willie M. - Case management 410,680 293,053 117,627 294,702
Willie M. - Crossroads 486,324 450,950 35,374 398,632
Willie M. - Tiffany group home 218,486 203,982 14,504 191,852
Willie M. - Sprucewood 388,170 324,373 63,797 368,702
Willie M. - Alternative family living 579,061 524,263 54,798 285,388
Willie M. - Respite 2,000 2,000 14,765

Willie M. - Independent Living 222,311 191,396 30,915 208,781
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