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Introduction 
 

Overview of the 2030 Plan 
 
Need for Planning 
 
During the past several decades, Cumberland County and its municipalities have faced a number of 
challenges as the region has undergone considerable change. Areas of new growth and development 
have continued their shift from urban to suburban and rural locations. As new development moves farther 
into the countryside, greater demands are being placed on area roads, utilities, parks and other local 
government services. Resource issues are also coming to the forefront, including sprawling development, 
farmland losses, drainage issues, and environmental degradation. 
 
At the same time, Cumberland County and the surrounding area appear to be poised for significant new 
growth. The latest round of BRAC (Base Realignment and Closure) Commission decisions will 
significantly boost the military and civilian population of Fort Bragg, resulting in new economic 
development in the region and greater demands for housing, infrastructure and services. Downtown 
Fayetteville has seen considerable new investment in preserving the historic and cultural heart of the 
region. The areaôs park system, though aging, offers a diverse range of facilities for the recreation needs 
of local residents. And, compared to many parts of the state, Cumberland County is blessed with good 
water and sewer capacities-- available for new industry and new growth. 
 
Authorization for Planning 
 
As the region continues to change, local elected leaders must make difficult decisions about how to 
manage growth and about how to allocate the areaôs finite financial resources to deal with these many 
growth-related issues. In response to these pressures, elected officials from Cumberland County, the City 
of Fayetteville, and the Town of Hope Mills came together in 2005 to authorize and jointly fund a new 
comprehensive planning initiative for the area. The 2030 Joint Growth Vision Plan is intended to help 
guide and coordinate those difficult decisionsðabout future development and redevelopment, and about 
priorities for local government in response to the demands brought about by this constant change.  
 
Leadership and Coordination 
 
Strong leadership and coordination is critical to the success of an effective planning program. Fortunately, 
Cumberland County, its several communities, and Fort Bragg are well stocked with dedicated, 
experienced leaders. From successful business people, to farmers, to educators, to military personnel, to 
fully engaged political leaders and public servants, to citizens with a special appreciation for the areaôs 
quality of life, Cumberland County is blessed with more than its share of capable people. Preparation of 
the 2030 Plan involved an informed and active group of leaders representing every local government in 
Cumberland County. Members of the 20-person Growth Vision Task Force were appointed from each 
local government in Cumberland County by their respective elected bodies. Research, writing, and 
technical/logistical support for preparation of the Plan was facilitated by a local government staff Support 
Team working in coordination with a professional planning consultant, Glenn R. Harbeck, AICP. 

 
Community Involvement 
 
A critical part of plan development is the involvement of property owners, residents, business owners, and 
other stakeholders in the community. The development of the Growth Vision Plan started ófrom the 
ground upô; i.e., community involvement was the foundation of the plan. The following summarizes 
several significant stages in the development of the Plan: 
 

 County-Wide Summit Meeting Starting early in the process, the City of Fayetteville, 
Cumberland County and the Town of Hope Mills hosted a County-Wide Summit Meeting for the 2030 
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Plan. On June 28, 2005, over 100 elected officials and planning board members, representing every 
local government in the county, met to identify and assign priorities to the most important growth 
issues facing the area. These issues were duly recorded, sorted and ranked for further study. 

 

 Future of Cumberland Month Soon after the successful Summit Meeting, the 20-person Growth 
Vision Task Force was appointed and began its work. In September of 2005, the Task Force 
sponsored ñFuture of Cumberland Monthò hosting a series of town meetings at eleven locations 
around the county. These meetings involved a county-wide growth issue and visioning exercise. 
Again, all comments were recorded word for word, sorted, and ranked in accordance with the input 
received. When compiled in a report, this information became a benchmark document for reference 
by the Task Force during policy development. 

 

 Task Force Work Sessions. Subsequent Task Force meetings proceeded from the foundation 
of input received from the Summit Meeting and Future of Cumberland Month. All input gleaned from 
these meetings was reviewed during monthly work sessions of the Task Force. Every policy and 
action proposed for inclusion in the Plan was reviewed, approved, modified or discarded by the 
consensus of the Task Force. 

  

 County-Wide Open Houses. With draft vision statements, policies and proposed implementation 
actions in hand, the Task Force then hosted a series of ñopen housesò in every part of the county, in 
which the draft Plan was presented for public comment. A walk around survey was employed to elicit 
detailed comments in an efficient manner. Eleven open houses for the 2030 Plan were held during 
the month of March 2007. 

 

 Additional Task Force Work Sessions. Following the open houses, citizen input was reviewed 
during several more work sessions of the Task Force in 2007 and early 2008. In addition to citizen 
perspectives, many other stakeholders and stakeholder groups submitted written comments or sat in 
on the monthly Task Force meetings. Also during this period of time, City of Fayetteville and 
Cumberland County officials undertook a special initiative to address issues concerning extensions 
of water and sewer services, MIAôs, and the incorporation of the Town of Eastover.  

 

 Concluding County-Wide Summit Meeting. As intended, the planning process concluded by 
coming full circle back to the elected officials and planning board members most involved in growth 
and development decisions in their respective communities. At the Concluding County-Wide Summit 
Meeting, held on September 30, 2008, the proposed 2030 Growth Vision Plan was presented as to 
its key features, benefits and usefulness. Procedures for plan adoption were suggested. 

 
In general, the planning process proceeded from the broad to the specific, and from idealistic visions to 
pragmatic actions. Citizen and stakeholder input was welcomed and valued throughout the duration. 
Following each round of public meetings and the receipt of other comments, the Task Force authorized 
further revisions to the plan. The process was both initiated and concluded with input from the broadest 
geographic spectrum of elected officials and planning board members throughout the county.  

 
Functions of the 2030 Plan 
 
The Growth Vision Plan serves the following primary purposes: 
 

 Guidance for Local Government Decisions 
The Vision Statements, Policies, Growth Strategy Map, and Implementation Actions of the Plan give 
direction to area local governments in reviewing development proposals, planning growth-related 
facilities and services, preparing standards and regulations, working with other local government 
jurisdictions on growth management issues, and establishing applicable budget and work program 
priorities. 
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 Source of Information 
The Plan and supporting technical research, especially the various white papers of the Growth 
Factors Analysis, provide useful information on a number of topics, including the local population and 
economy, transportation, housing, community facilities and other factors. 
 

 Public Participation and Input 
Public input meetings, Task Force meetings, publication and review of documents, written comments, 
and other means seek to ensure that the Plan reflects, as accurately as possible, the attitudes and 
perspectives of the majority of citizens of the area. 
 

Major Parts of the Growth Vision Plan 
 

 Growth Factors Analysis 
The Growth Factors Analysis includes primarily statistical measures concerning the areaôs population, 
housing, economy and infrastructure capabilities. The purpose of the Growth Factors Analysis is to 
provide a factual basis for understanding the social, economic, and environmental context for growth 
in Cumberland County. The Growth Factors Analysis is published under separate cover. 
 

 Vision Statements 
The Vision Statements establish a clear picture of where the County would like to be some 20 years 
from now. Vision Statements lay the foundation for policies and actions. Vision Statements are written 
as if it is now 20 years in the future and we are looking back at what has come about as a result of 
policies and actions identified in the Growth Vision Plan. One of the best ways to determine whether a 
proposed development or action is consistent with the Plan is to understand the intent of the Vision 
Statements and see what they might say about the proposal. 
 

 Policy Statements 
The Policy Statements are the heart of the plan. Polices on land use, various forms of development, 
water and sewer, transportation facilities, parks and open space, and community appearance, are 
among those addressed in the plan. Policies are officially adopted positions of local government with 
regard to preferred or required courses of action. Their primary purpose is to provide guidance to 
decisions and actions today. When a policy is applied, it does not go away. Policies can and should 
be used over and over again in support of the Vision Statements. There are typically several policy 
statements for each vision area. 
 

 Growth Strategy Map 
The Growth Strategy Map identifies various parts of the planning area as to their suitability for 
development and urban services. The map shows where development and redevelopment might best 
occur, and where natural and cultural resources should be conserved. The Growth Strategy Map is to 
be supported and complemented by zoning, subdivision regulations, infrastructure investments and 
other local growth management tools. 
 

 Implementation Actions 
Implementation Actions serve as a ñto do listò for local government in support of the Growth Vision 
Plan policies. Unlike the vision and policy statements, which should remain relatively constant over 
time, implementation actions should be updated each year to keep up with changing needs and 
priorities. Also, once an action is completed, it goes away; it gets checked off the list. Actions may be 
considered as potential work program items for implementation by local governments in the coming 
fiscal year or subsequent fiscal years. It should not be expected that all implementation items can be 
completed in the first fiscal year. Priorities must be chosen. There are typically several 
implementation actions for each vision area. 
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Words With Special Meaning Often Used in Policy Statements 
 

Certain key words are used frequently in policy statements. The following glossary is intended to convey 
the specific meaning of these key words as used in Policy Statements for the 2030 Growth Vision Plan. 
 

1. adequate: sufficient to achieve the intended purpose or prevent harm 
2. allow, authorize, permit: official action to let something happen 
3. control: to regulate or direct 
4. discourage: to not favor; to dissuade  
5. encourage: to favor or foster (also see support) 
6. may: provides the option, but not required; permissive 
7. preferred: the favored course among alternatives but does not preclude other options 
8. prohibit: not allowed, period; to totally prevent 
9. promote: to proactively encourage, to take positive steps 
10. reasonable, reasonably: practical, just enough to do the job; not extreme 
11. require: to mandate something 
12. shall: mandatory, not optional; a more formal term for ñwillò 
13. should: preferred or recommended but not mandatory 
14. significant: important; determined by quantity or relative impact 
15. support: to foster; may imply financial support 

 
How to Use the Plan Policies and Actions 
 
The Policies contained in the Growth Vision Plan have been designed for regular use in guiding public 
decisions of local governments as well as in providing information for private decisions. As officially 
adopted policies, they are to be used primarily in managing growth and development and as a foundation 
for decisions on local government facilities and services. The following paragraphs detail how various 
parties involved in local decision-making may use the Policies and Implementation Actions set forth in the 
Growth Vision Plan. 
 

 As Used by Local Government Staff  
 
Reviewing Development ProposalsðLocal government staff should consult the Policies in reviewing 
development proposals that fall under local government authority. Such development proposals 
would typically include rezonings, subdivision reviews, site plan reviews, driveway permits, special 
use permits, sign permits, and the like. All Policies and Actions are given a unique identification 
number allowing them to be referenced by ñchapter and verseò in staff recommendations. 
 
Suggesting Changes in Local Government ServicesðLocal government staff should consult the 
Policies and Actions before making recommendations about changes in local government facilities 
and services. Recommendations to be presented to the local government manager or elected body 
should first be evaluated according to their consistency with the adopted policies. All local 
government department heads should periodically review the policies and implementation actions, 
becoming familiar with their content. This is especially important during preparation of the annual 
work program and proposed budget request for each department. 
 

 As Used by Appointed Boards and Commissions 
 
Before their regular meetings, members of appointed boards and commissions should review 
proposed agenda items in light of the adopted Growth Vision Policies. For example, the Planning 
Board should review development proposals with regard to how well they match up with the Planôs 
policies on transportation, housing, community appearance, and so forth. (The local government 
planning staff should assist the Planning Board by pointing out policies applicable to each agenda 
item when preparing staff recommendations.) Board members should then draw their own 
conclusions as to the consistency of a particular action or proposal with the Policies of the Growth 
Vision Plan. 
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 As Used by Elected Officials 
 
In their authority to rezone properties, approve proposed developments as well as changes in local 
government facilities and services, elected officials have the final word on the actions of local 
government. As customary, the elected body should take into account and weigh the interpretation of 
Policy as provided by all interested parties, the local government staff, and appropriate appointed 
boards and commissions. Decisions on programs and capital improvement expenditures are also 
made with greater confidence when they can be evaluated for consistency with the Growth Vision 
Plan. Over time, a track record of policy interpretation forms a reliable foundation for decision-making. 

 
 As Used by Military Officials at Fort Bragg 

 
Military authorities at Fort Bragg should consult the Growth Vision Plan when considering plans and 
projects under their jurisdiction. Long range plans for the army base concerning infrastructure 
systems, buffer areas, and other decisions affecting the area around the base should give 
consideration to the Growth Vision Plan. Similarly, local governments with planning jurisdiction over 
properties near the base should give due consideration to the planning and land use objectives of 
Fort Bragg. 
 

 As Used by Development Interests 
 
Developers, property owners, builders and others involved in the development community should 
consult the Policies when formulating their own development plans. By making their plans consistent 
with the Policies of the Growth Vision Plan, the chances of plan approval should increase, thereby 
minimizing guesswork, time and money. The quality of the plans drawn up for review may also 
improve if the developer knows that the effort put into the design is more apt to pay off.  
 

 As Used by the General Public 
 
Residents of Cumberland County and all of its municipalities can and should reference specific 
Policies of the Growth Vision Plan, when speaking in favor or in opposition to a particular proposal 
before appointed and elected boards and commissions.  
 
 
The Vision Statements, Policies and Implementation Actions of the 2030 Growth Vision Plan begin on 

the following page. 
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Vision Statements  
 

Public Meetings Held--Future of Cumberland Month 
 
During the month of September 2005, eleven public workshops were held throughout Cumberland County 
to seek public input on issues and concerns related to the future of Cumberland County and its 
municipalities. These meetings were held early in the planning process to allow the public to identify 
priority subjects for policy development and implementation. Input received at these meetings lead 
directly to the formulation of Vision Statements for the Joint Growth Vision Plan. The vision statements, in 
turn, provided the foundation for policy development. 
 
Meetings were held as follows: 
 
Eastover Area  (Salem Methodist Church) September 22 
Fayetteville  (Smith Recreation Center) September 14 
Grays Creek Area (Grays Creek Recreation Center) September 29 
Haymount Area (Kiwanis Recreation Center) September 22 
Hope Mills  (Hope Mills Town Hall) September 21 
N Cumberland/Linden  (Raleigh Road School) September 28 
N Fayetteville  (College Lakes Recreation Center) September 13 
Stedman Area  (Stedman Primary School) September 20 
Spring Lake  (Spring Lake Town Hall) September 27 
West Fayetteville  (Cliffdale Recreation Center) September 29 
Wade, Falcon, Godwin  (District 7 Elementary School) September 15 

  
It is important to remember that the following Vision Statements are written as if it is 20 to 25 years from 
now and we are looking back at what came about as a result of the 2030 Growth Vision Plan, completed 
in 2008. 

 

1.  A More Diversified Economy 
The local economic base of Cumberland County has grown and diversified significantly.  New and 
expanded business and industry have brought better paying jobs, requiring higher levels of education and 
training. Local educational institutions have responded with courses and curriculums custom tailored to 
meet education and training needs. Young workers in Cumberland County can find excellent, lifelong 
career opportunities without ever leaving the area. While workers in retail trade and manufacturing 
employment continue to be an important part of the local economy, other types of work have expanded, 
including health care, information services, professional and technical services and wholesale trade. The 
substantial contribution of the military to the local economy has continued, with the strategic national 
importance of Fort Bragg never waning, and with local efforts to protect the land area and mission of Fort 
Bragg continuing. Enhanced cultural facilities serve to distinguish Cumberland County from other 
communities of comparable size, improving the areaôs competitiveness for attracting new businesses. 
 

2.  Well Managed Growth 
Working from the 2030 Plan, area local governments and service providers have been able to coordinate 
their policies and actions to direct new growth where it can best be served. As a result, new 
developments generate fewer land use conflicts, less sprawl, and less traffic congestion, while creating 
more planned open spaces, and a cleaner, healthier environment. By facilitating more efficient, clustered 
and mixed use development patterns, area local governments have been able to deliver public services 
for tax rates below state averages. Better, more quality-conscious development standards are applied 
consistently throughout the county, resulting in higher quality developments. At the same time, such 
standards respect the inherent differences found in development practices for rural versus urban areas, 
small towns versus large city areas, and historic versus ñmodernò areas. 
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3.  Infrastructure That Keeps Pace 
The location of new development has been carefully coordinated with area plans for infrastructure, 
including transportation, water and sewer services, stormwater management, schools, parks and open 
space. Utilities must be shown to be adequate and in place prior to the occupancy of the new 
developments they serve. Sewer services have been strategically employed to encourage urban level 
growth where it can best be accommodated.  Advanced planning has allowed future school and park sites 
to be located and acquired ahead of their need.  Planned highway corridors have been identified and 
mapped to ensure their protection during the development process. Similarly, future greenway corridors 
have been identified so that they may be incorporated into the design of new developments.  A 
countywide stormwater management plan has anticipated necessary drainage and retention facilities as 
various areas have been developed. 
 

4.  A Balanced Transportation System 
Local governments in Cumberland County have worked proactively with the State DOT toward a 
balanced, multi-modal transportation system. Advanced planning and follow-through has resulted in an 
efficient system of streets and highways, and a well-connected network of sidewalks, trails and bike 
paths. It has become common practice for new road improvements to include bike lanes and well-
designed cross walks. New public and private developments routinely include sidewalks and bikeway 
connections. Mixed use and urban level developments have been employed to encourage walkability. A 
rural transit service has joined the area public transportation system in serving the needs of senior 
citizens and others who cannot or choose not to drive a car. Nearly all roads have been paved; existing 
roads are well maintained. The outer loop and other important connectors have been completed. 
 

5.  Community Oriented Schools 
Schools in Cumberland County have been planned well in advance of growth to avoid overcrowding and 
the need for mobile classrooms. Instead of building large, impersonal schools, new smaller schools 
(especially elementary) have been located and designed to serve and be accessible to the 
neighborhoods around them. Access to such schools is as much by walking and biking, as it is by 
automobile. Rather than functioning as single purpose ñfactories to educate childrenò, schools in 
Cumberland County serve as true community centers, providing meeting space for community gatherings, 
recreational events, and other functions. 
 

6.  Expanded Parks & Recreation 
As Cumberland County has grown, more park and recreation facilities have been added to meet demand. 
Many new parks include active recreation facilities for the youth, such as soccer, softball, and multi-
purpose fields.  Other park facilities have addressed the active and passive recreation preferences of 
seniors. A well developed system of walking and biking trails runs adjacent to the Cape Fear River and its 
tributaries, as well as within available utility corridors. This ñgreenwayò system can be accessed from 
many parts of the county, and connects numerous schools, parks, open spaces and neighborhoods. In 
addition to more large parks, there is a renewed emphasis on smaller neighborhood parks close at hand, 
within walking distance of residential areas. Numerous smaller park and open space areas have been 
created as part of routine development approval processes. Many recreation facilities have been 
developed in cooperation with County schools. 
 

7.  Preserved Open Space & Rural Character 
Losses of open space, farmland and rural character have been curtailed by growth management policies 
that have directed new development away from prime agricultural areas, significant open spaces, and 
environmentally sensitive lands. Rather, Cumberland County has worked effectively with area 
municipalities, other service providers, and the school board to place urban infrastructure within or 
adjoining existing urban areas, and away from rural areas and open spaces. Urban services, such as 
centralized water and sewer, roads, schools and parks, have been strategically placed to facilitate 
compact, contiguous growth, rather than promoting leapfrog developments in the midst of productive 
farmland. New development has been encouraged to occur in the form of full service, mixed use 
communities, rather than a series of unrelated, single use, sprawling, suburban-style subdivisions. 
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8.  Quality Housing & Residential Development 
Cumberland County communities offer a multitude of quality housing choices, including a predominance 
of single-family homes, but also truly urban housing forms such as townhouses, condominiums, and 
apartments. A local public school is often a central feature of new neighborhoods, along with compatible 
neighborhood services. Because services are close at hand, such neighborhoods encourage walking and 
reduce auto dependency. Consistent zoning practices have protected existing and planned 
neighborhoods from incompatible, large scale, automobile-oriented commercial development. Affordable 
housing needs have been met in greater measure by smaller accessory units (garage apartments, granny 
flats, apartments over shops or small clusters of multifamily housing) rather than solely by mobile homes 
or institutional complexes. Many older, existing neighborhoods have also seen a resurgence in the 
rehabilitation of homes well suited to meet affordable housing needs. 
 

9.  Compatible Commercial Development & Services 
Community leaders have navigated a careful course, allowing for shopping and services convenient to 
nearby residential areas, while protecting these same areas from incompatible commercial 
encroachment.  Local development regulations have controlled the types of services allowed near 
residential areas, as well as their size and physical design. New and rehabilitated commercial buildings 
exhibit well-groomed landscaping, attractive signage, oftentimes with a distinctive architectural design. 
Previously vacant commercial and industrial buildings have been renovated and adapted for use as 
cultural facilities, retail enterprises, office and institutional use, innovative housing, and as small business 
development centers. Policies have been implemented to prevent indiscriminate abandonment and 
prolonged vacancies of ñbig boxesò left behind for ñbigger boxesò. 
 

10.  Attractive Community Appearance & Image 
Visitors to Cumberland County are impressed by the attractive roadways and major streets serving the 
area. Major urban corridors are lined with plentiful street trees, attractive landscaping, understated 
signage, and architecturally appealing buildings. Both urban and rural roadsides are free of clutter and 
litter. Strict enforcement of regulations concerning junked vehicles and dilapidated structures has cleared 
the area of these eyesores, and helped foster a positive image. Most new developments have placed 
electric, cable and other utility lines underground. Some older developed areas have had existing 
overhead wires placed underground as redevelopment opportunities have allowed. Residents throughout 
the county have developed a renewed pride in the upkeep of their homes and businesses. Area citizens 
place a high value on the unique history of their community, as reflected in efforts to preserve historic 
buildings and places. 
 

11.  A Healthy, Sustainable Environment 
In managing growth, area local governments have worked to minimize adverse impacts to the regionôs air 
and water quality. Joint growth policies and development standards have reduced automobile 
dependency; many area residents are able to walk or bicycle to most daily activities. Cluster 
developments, walkable neighborhoods and nearby services are designed to generate less traffic and 
require shorter distances to shop or work. Streams and drainage ways passing through the county 
receive less storm water runoff and pollution due, in part, to policies on low impact design, tree 
preservation, protection of wetlands, landscaped parking areas, and vegetated buffer strips adjoining 
stream channels and roadsides. New and expanding industries in Cumberland County are known to be 
good environmental stewards. Solid waste levels have been substantially reduced through area-wide 
recycling efforts. 
 

12. Vibrant Downtown Areas 
The past two decades have seen renewed interest in the unique value and heritage of downtown areas 
throughout the county. Many older buildings have been rehabilitated and adaptively reused for a wide 
range of shopping, dining, working, and cultural attractions. Our downtowns have benefited from their 
revival as the social and cultural heart of the communities they serve. People are naturally drawn to these 
areas by their historic character and beauty, and the human scale of their buildings and public spaces. 
Renewed interest in downtown area neighborhoods has repopulated these central locations, providing 
financial support to merchants and twenty-four hour security for downtown area visitors. Municipal and 
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county governments have been proactive in creating the physical, financial, and regulatory environment 
especially conducive to business development in these areas. 
 

13.  The Cape Fear River, A Regional Asset 
The Cape Fear River has been restored to its rightful place as a significant regional asset. The core 
ógatewayò area of the river in Fayetteville between Grove and Person Streets has been developed as an 
entertainment and retail district. Terraced plazas lead down to the river on both sides. The Cape Fear 
River Trail has been extended and improved, offering views of the river not seen for many years. 
Recreational use of the river has been enhanced with improved boating access sites and better 
information about river conditions. New investment in the river corridor has complemented downtown 
revitalization efforts, especially east of the Market House. As the image and appearance of the river 
corridor has been upgraded, new residential and business development has been drawn to the area. 
 

14.  Public Safety Services Closer to the People 
As Cumberland County has continued to grow, it has become necessary for local area law enforcement, 
fire safety, and emergency medical officials to operate, in some instances, from substations closer to the 
populations they serve. In addition to improving response times, this has allowed area public safety 
personnel to become especially attuned to the issues and problems unique to each area of the county.  
All public safety services have been continually upgraded in terms of communications capability, 
equipment, personnel, and advanced planning. By working together, area citizens and public safety 
officials have dramatically reduced instances of violence and crime and enhanced fire protection and 
emergency medical services. 
 

15.  Senior Citizens Well Served 
As the senior citizen population of Cumberland County has grown, so too have public and private 
services responded to meet the needs of an aging population. Public and private transit services, for 
example, fulfill a critical need, as seniors have sought and found ways to maintain their mobility. Many 
new forms of housing have come into being, allowing seniors to live close to the services they require. In 
addition to traditional senior citizen housing, many seniors choose to live in accessory housing close to an 
extended family, providing for the right balance between independent and assisted living. Recreation and 
other enrichment activities for seniors have become a large part of local government recreation programs.  
Convenient access to health care and social services has required the establishment of several regional 
ñone-stopò senior citizen centers at strategic locations in the county. 
 

16.  Intergovernmental Cooperation & Efficiency 
Local governments is Cumberland County have joined forces on many fronts to address matters of 
common interest. These matters include, for example: economic development, growth management, 
transportation, water and sewer services, open space preservation, and environmental quality, among 
others. Some local government services have been consolidated for efficiency and improved service. 
Other government functions have remained separate, but have benefited from the guidance of multi-
jurisdictional boards and committees. All local governments have benefited from an expanding tax base 
and cost effective innovations in service delivery. A renewed focus on frequent, effective communication 
between local government leaders and area residents has greatly enhanced decision making in the 
region. 
 

17.  An Active, Involved Citizenry 
Area citizens show a keen interest in the affairs of their local government. There is a can-do spirit driven 
by civic pride and revealed through broad community involvement. Local governing boards and 
committees have no shortage of interested, qualified people willing to serve. Area citizens are heavily 
involved in civic clubs and organizations; volunteerism is a constant source of energy as it is poured into 
the institutions and organizations that work to improve the area. Local government officials routinely seek 
the views of their constituents on growth and development issues. During the development review 
process, great emphasis is placed on effective communication and consensus among all parties, 
including elected officials, planning board members, other local advisory boards, the developer, local 
government staff, and the public. 
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Policies and Actions  
 

 
Policy Area 1: A More Diversified Local 
Economy 
 
The health of the local economy is the engine that drives area incomes, 
standards of living and quality of life. The global economy requires that 
communities continually re-equip themselves for the industries and jobs 
of the future. A diversified economy is the best insurance that the 
community will be able to shift gears and adjust to changing world 
conditions. 
 
Vision Statement

*
 

The local economic base of Cumberland County has grown and 
diversified significantly.  New and expanded business and industry have 
brought better paying jobs, requiring higher levels of education and 
training. Local educational institutions have responded with courses and 
curriculums custom tailored to meet training needs. Young workers in 
Cumberland County can find excellent, lifelong career opportunities 
without ever leaving the area. While workers in retail trade and 
manufacturing continue to be an important part of the economy, other 
types of work have expanded, including health care, information 
services, professional and technical services and wholesale trade. The 
substantial contribution of the military to the local economy has 
continued, with the strategic national importance of Fort Bragg never 
waning. Local efforts to protect the land area and mission of Fort Bragg 
have continued. Enhanced cultural facilities serve to distinguish 
Cumberland County from other communities of comparable size, 
improving the areaôs competitiveness for attracting new businesses. 

 

POLICIES FOR VISION 1. A MORE DIVERSIFIED LOCAL 
ECONOMY 
 
Policy 1.1: The EXPANSION OF EXISTING BUSINESSES and the 
START UP OF NEW BUSINESSES shall be a critical component of 
the areaôs economic development effort. 
 
Policy 1.2: The rehabilitation and reuse of currently unused or 
UNDERUTILIZED STRUCTURES, SITES AND INFRASTRUCTURE 
shall be encouraged. 
 
Policy 1.3: Local governments shall be active participants, 
facilitators and partners in the creation of BUSINESS AND 
INDUSTRIAL DEVELOPMENT OPPORTUNITIES capitalizing upon 
the unique human and economic resources of the area. 

                                                      
*
 Note: Vision Statements have been repeated at the beginning of each 
corresponding policy section. 
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Policy 1.4: Local economic development efforts shall protect, 
enhance and encourage a high QUALITY OF LIFE, IMAGE AND 
CULTURAL AMENITIES as critical factors in business retention, 
recruitment and economic growth. 
 
Policy 1.5: Agri-tourism (ice cream sales, pumpkin harvest, 
strawberry picking, winery tours and tasting, farm stays, etc.) shall 
be encouraged as a means to supplement and sustain family farms 
while also bolstering the local area economy. 
 
Policy 1.6: AREA EDUCATIONAL INSTITUTIONS should focus on 
training and retraining students and workers with knowledge and 
skill sets geared to the 21

st
 Century economy. 

 
Policy 1.7: The identification, restoration and active use of 
STRUCTURES, MONUMENTS, NEIGHBORHOODS, AND SITES OF 
HISTORIC SIGNIFICANCE shall be encouraged as a means of 
enhancing their economic and cultural value to the area. 
 
Policy 1.8: NEW AND EXPANDING BUSINESSES AND INDUSTRIES 
shall be encouraged that: 1) diversify the local economy, 2) train 
and employ a more highly skilled work force and 3) increase area 
residentôs incomes. 
 
Policy 1.9: Opportunities to LINK THE GREATER CUMBERLAND 
COUNTY ECONOMY to 1) surrounding counties and 2) research 
institutions throughout the state and nation shall be actively 
pursued. 
 
Policy 1.10: ECONOMIC DEVELOPMENT INCENTIVES shall be 
periodically identified, evaluated and implemented to encourage 
appropriate and desirable growth and development within the 
region. 
 
Policy 1.11: Local governments shall encourage a PUBLIC SERVICE 
AND REGULATORY ENVIRONMENT conducive to economic 
development, provided that environmental quality, public health 
and safety considerations are not compromised. 
 
Policy 1.12: Appropriate OPPORTUNITY SITES for manufacturing 
and new technology enterprises shall be identified and protected 
through appropriate zoning.  Such sites shall be based upon factors 
such as transportation access, availability of utilities, compatibility 
with nearby land uses, soil conditions, drainage, and other 
considerations. 
 
Policy 1.13: Activities that bring new people and businesses to the 
area, including SPECIAL EVENTS, SPORTS TOURNAMENTS, 
TOURISM AND CONVENTION ACTIVITIES shall be encouraged and 
supported. 
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Actions for Vision 1. A More Diversified Local Economy 
 
Action 1.1: Create and maintain an up-to-date inventory of opportunity 
sites for business development, to include existing buildings suitable for 
rehabilitation and adaptive reuse. 
 
Action 1.2: Identify sources and/or establish mechanisms for funding 
economic development incentives.  
 
Action 1.3: Continue to support Cumberland County Business Council in 
their efforts to expand existing businesses and recruit new businesses to 
the area. 
 
Action 1.4. Continue to support Cumberland County Business Councilôs 
Match Force Program, which seeks to match the talents of military 
retirees with employment opportunities in the area, thereby retaining a 
valuable talent pool for economic growth. 
 
Action 1.5: Continue to support the areaôs tourism and convention 
potential, including recommendations for travel and tourism oriented 
businesses and infrastructure necessary to host major meeting and 
convention events, particularly in downtown Fayetteville. 
 
Action 1.6: Establish a business recruiting presence in the Research 
Triangle area. 
 
Action 1.7: Advertise the areaôs abundant water resources, steady 
stream of capable workers (former military and spouses), strategic 
location along I-95, affordable housing, 2 and 4 year colleges, cultural 
diversity, and quality health care as key business advantages to locate in 
the Fayetteville-Cumberland County area.  
 
Action 1.8: Conduct a review of zoning and infrastructure to identify 
and/or confirm appropriate sites for manufacturing and new technology 
enterprises. 
 
Action 1.9: Include cultural facilities in local government capital 
improvement plans and budgets. Weigh the value of enhanced cultural 
facilities relative to economic development and quality of life benefits. 
 
 


