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PREFACE

This document is organized into three parts: Tirst part addressethe Overall Study Arealt will
contain nformation on the entire Study Aea as a wholeThe second andhird partsfocus on the
Towns ofFalcon and Godwinrespectively Information in the second part will pertain only to the
Town ofFalcon. The third part will contain information on the Town of Godwifihis is an attempt

to make the document more user friendly with the various jurisdioBoand its residents. Each of
the involved governing bodies will be able to access the portion of the Plan of its interest without
having to review the entire documentThe document will be adopted by the County, and the
Towns of Falcon and Godwin itsentirety.
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INTRODUCTION

The Cumberland County 2030 Growth Vision Plais a oOgeneralizedds | and
considered the first phase of thand use planning proess. The second phase consisied
developing a Land Use Policies Plan. The Land Use Policies Plan addresses the specific location
criteria for the various | and uses and ttheir r
area. During this phase, factors will be identified such as: development trends, characteristics and
projections; factors affecting development; problems and opportunities; unique features and identity

of the area; future visions of the area residentand goals and objectives of the Plan. After these
factors are studied, a Plan will be developed to address the goals andngsidentified by the
residentsalong with a strategy for implementation once th@lan is adopted. The Plan is not

meant to be a rigid solution for the area, but rather a guiding policy. Government officials use
community plans to establish priorities for major capital investments such as roads, schools, and
recreational facilities. In addition, land use decisions are basedoommunity plans. Community

plans also help private businesses and developers make decisions about where to renovate buildings,
open new stores, establish offices or factories, and build new homes.

The Study Area is located in the northeastern portionGafmberland County, sandwiched between

the Cape Fear River on the west and the South Rivertothe dadtand bet we e.nltsTwo
north border i s Harnet't County and the sout he
boundary. It consists of approxately 17, 503 acreand includes the Towns of Godwin and Falcén.

is bisected by Interstate 95, a major norslouth route from New England to Floridé&pecific data

and Plans are included for the each of the Towns.

The objective of the Plan is to devgloa plan that respect the character of the rea;
accanmodates the anticipated growthppreserve and protects the natural features, historic and
scenic &s, rural farm stead, and farmlandmnaintains the uniqueness of theowns of Falcon and
Godwin; and creates opportunitiesfor the provision of public and commercial sa®s which will
enhancethe quality of life in the Area.
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PUBLIC PARTICIPATION

COMMUNITY VISION SESSIONS

The key cornestone in developing the Plan in community input in thEocess. This procéssyan
with notifying all property owners in the area by direct mail and posting Hispapasters in key
locations. Approximately58 notice letters were mailed.

The first Community Meting was held April 28,
2009 at the Falcon ®wn Hall. A total of 49
residents attended the meeting. At this meeting
a brief overview of the Area was presented by
the Staff, a vision session was conducted, and
guestionnaires were completed. The vision
session consisted of asking residents the fiolipw
guestions. What would they like to see in the
future for the area? What are the liabilities that
would hinder this future? What assets are there
in the area now that can aid in oldining this
future? Another Community Meting was held
on April 30, 20® specifically for Spanish
speaking residents. There were no attendees at
this meeting.

Residents Vision Session Results

Future Visions

x Keep as is (no change)
Water & sewer (before 20 years)
Better maintained roads & ditches
More safe areas to enjdyecreational)
EMS service (faster)
Middle & high school closer
Law enforcement service
Hwy 82 (currently has no shoulders)
More sidewalks
Lower speed limits
Preserve agricultural land
Preserve way of life & identity of area
Preserve Cape Fear River
Utilize & preserve natural areas (ponds,
dam, rivers)
Non-commercialization
No motels

X X X X X X X X X X X X X

X

X
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X
X
X

Keep commercial near interstate
Rhodes Pond ideal for park
Dam for Rhodes Pond

Liabilities:

X

X X X X X X X

Assets:

X

X X X X X X X X X X X X X X

Zoning (Subdivision process)

Road maintenance (secondary roads)

Drainage

Septic tank limitations

Water & sewer service

Distance from EMS service & law enforcement
Type of interstate traffic

Lack of public transportation (called into office-5209)

Quiet & peaceful
Residential

Nice as is

Churches

Places to walk & ride
Down hone atmosphere
No highrises

Single family homes
Wildlife

River

Obscurity

Retreat

Small local businesses
Great Fire Department
Community event (New Years)

Falcon Town Board Vision

Public Participation consists oot only involvement from all citizens ithe community but also it
shouldinclude Town €ficials. The Planning Staffonducteda Vision Sessialuring the Falcon Board
of Commissionerseetingon April 6, 2009 The results of the Session are as follows:

Future Visions

X

X X X X X X X

More commercial

Stay as is

Larger park (Recreation Center)

More residential activity

Larger town hall

Updated water system

Recycling center

Recreation center with new fire station
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Golf course

Curb & gutter on streets
Underground power
Storm drainage system
Industrial facilities
Annex surrounding area
Better police protection
Better EMS service

X X X X X X X X

Liabilities:
x Money for each vision
x Low air quality
x Crime rate

Assets:

x Great people
Community spirit
Town Board
Churches
Frugal Town
2 county Town
Good fire department

X X X X X X

Godwin Town BoardVision

In an effort to involveTown officials in all municipalities in the Aredet Planning Staftonducteda
Vision Session duringe Godwin Board of Commissioners meetiag April 20, 2009. The results of
the Session are as follaws

Future Visions
x Additional housing
Meals on Wheels program
Park
Extension classes from FT&8atellite Campus
Children stay within Godwin
Daycare facilities (children & adults)

X X X X X

Liabilities:
x Money
x Participation
x Not realizing the needs (heeds assessment)

Assets:
x  Town Hdl
x Citizens
x Location to historical area & Interstate
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Questionnaire

The Planning Staff also conducted a survey of the attendees g at her mor énsightt t he
into the desires and present assessment of conditions in the Study Area. The Staéfdhaut
guestionnaires at the first community meeting held at Falcon Town Hall on April 28, 2009. A total

of 33 questionnaires, including those from the Town Boards, were completed. All information was
summarized and documented.

On the questionnaire, tizens were asked to indicate the importance of various issues as it relates to

their quality of [|ife. According to the resul:t
protected farmland tied infirst place with 26 votes (P8) each; fire prote@n came insecond place

with 24 votes (7%); and education cameni third place with 23 votes (/) . I n the 0So
| mportantdé category, r e c rfiestaplaceonth 18 votesa(#6K culfualc i | 1 t

opportunities, housing, and streetsr@ads tied forsecond place with 13 votes @89each; and social

service programs, air & water quality, and community appearance tiedthird place with 12 votes

(36%) each. I n the ONot | mpor t an tfiGt place wiehdl® wey |, au
(55%); mass transit came econd place with 17 votes $6f, and downtown came irthird place

with 15 votes (4%).

On the questionnaire, citizens were asked to indicate the quality of each listed item in their
neighborhood today. According to the ned t s |, in the 0Goodd6 cafrggory,
place with 25 votes (A); schools came second place with 21 votes @8; and water system came

in third place with 13 votes (38) . Il n the OFairoé cat trg placgywh28t r e et
votes (6%); income level came isecond place with 18 votes 65 and air & water quality came in

third place with 16 votes (49) . I n the oOPoor 60 c afirgplace with 16nodes st r
(49%); shopping facilities came gecond plae with 15 votes (46); and job opportunities came in

third place with 12 votes (36).

On the questionnaire, citizens were asked what they most disliked and liked about Northeast
Cumberland County. The following are the actual answers given. The digildbethe answer
indicates the number of times that answer was given.

Things you DISLIKE most about Northeast Cumberland County and why:

Government pushing personal rights away

Taxes too high (2)

Very poor/not enough police protection/enforcement (3)

County always trying to take away style of living people in our area are used to
Taxes too high

Continued rezoning for residential

No growth

Opportunities are limited

Certain pats of county government refus® help or cooperate

No EMS close by

Misrepresentatin of the area around-95, exit 65

About 1 mile down Hwy 82, no water or sewage line & don't have cable (2)
Hwy 301 needs paving from Cumberland/Harnett line all the way to Fayetteville
Total lack of water & sewer

Haven't found anything as long as able tontinue rural lifestyle

Quality of grocery stores & gas stations

Godwin/Falcon does not have its own police agency (relies on County)
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Response time (police) can be lengthy
Things you LIKE most about Northeast Cumberland County and why:

Pace of life (shw) (2)

Peaceful/quiet (neighborhood) (7)

Good people/neighbors (3)

Able to see crops planted and see them grow

Able to sit outside without traffic screaming by the front of my house
Rural area/atmosphere (3)

Small town atmosphere (3)

Safe feeling

Not cluttered, but close enough to Fayetteville & Dunn
Family environment

Small community church

Historical heritage

People close/close knit community (2)

Very good fire protection

Not far from shopping centers & grocery stores

The privacy of the community

Not a large influx of people

Do not want an explosion of growth

Population

Demographics of Questionnaires

(Answers with the highest majority responses are shown. The percentages are not totally accurate
because some participants did not answer every question.)

Demographics of the questionnaire show tHz% are Male; 67% are White; 39% are agebd5820
live in a single famyl home; 97% own their home; 42have compdted 1012 years of school; 46%
are employed fultime; 36% work in Cumberland County; 3% livein the unincorporatedarea of
Cumberland County; 21% live in Town of Godvii@s live n Town of Falcon; 42 have lived in the
Northeast Area over 20 years; and 64 expect to live in Northeast Area another 20 or more years.

The responses from the Godwimd@d of Commissioners, the Falcon Board of Commissioners, and
the Northeast Area Community Meeting were compared to notate similarities regarding the future
visions, current assets, and current liabilities of the Northeast Cumberland County Area. Ore of th
future visions mentioned in all three responses was the need for a park in Godwin and a larger park
in Falcon. The groups had other common future visions such as the need for an updated water and
sewer system, faster and better Emergency Medical Serfifds), better law enforcement service
and protection, and preservinghe way of life in the Area. Thesgroups shared common assets
about the Area such as the people that live there and the fire department. The two Town Boards of
Commissioners shared anemon liability, which was the shortage &inds
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Nort heast Cumberl and Citizends Pl an

The final ingredient from the first community meeting was to establish a Citizens Planning
Committee to develop the Plan with Planning Staff facdition. Citizens interested in forming a
Citizer® Planning Committee were asked to meet immediately following the meeting. The
NortheastCumberlandCitizerd Rlanning Committee (NCCPC) was created. There were 27 residents
that signed up to participate. T Committee scheduled its first meeting for May 12, 2009 at 7:00 at
Falcon Town Hall. There were 16 members in attendance at that meeting, including one new
member.

The NCCPC convened and the agenda was to introduce the members to each other and the

Planning Staff, for the Staff to teach a land use planning short course, present more in depth
demographic information, present the initial survey results, explain the process to be utilized in
developing the Planstarting with developing Goals and Objectivésr the Plan. The Committee

held numerous planning sessions in the Godwin Town Hall to develop the Plan for presentation to
Area residents for consideration. The Plaasapresented to the residends a community meeting

on October 29, 2009.
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COMMUNITY MEETINGPROPOSED PLAN PRESENTATION

A second Community Meeting was held on October 29, 20QP
at Falcon Town Hall. There were 35 residents in attendanie.
The Planning Staff distributed handoutsf the Northeast
Cumberland Citizen 6 s Pl anni g Cemmnimmeea e d
Plan Goals and Objectives and Recommendations The
Pl anning Staff presented thFe Committeedsf Recon
to the Area residentsThe Committee spokesperson presented
the Proposed Detailed Land Use map to the communityhe
response to the proposed Recommendations wektively
good (see response below)Some of the residents had iss
with the proposedindustrial location near Godwin and the

extension of the One Acreot designation alonghe McClellan Road area. These comments we
noted and considered by thdlortheastCumberlandC i t i Plaeanng®mmittee at their meeting
on December 1, 2009.

NCCPC RECOMMENDED LAND USE P
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