Cumberland County Board of Elections
Monthly Board Meeting
Oct 14, 2025

The Monthly Board Meeting was called to order by Chair Devore at 9:30 AM.
Members in attendance: Devore, Edmonds, Eldridge, Grimes, Johnson
Others in attendance: Director of Elections Angie Amaro and a member of the public.

No members of the public signed up for public comments.

ACTION: Member Grimes moved to approve the agenda with the added Director’s report as Item
#9. The motion was seconded by Member Eldridge and approved unanimously.

ACTION: Member Johnson made the motion to accept the minutes for the Sept 9™, Sept 16™, and
Sept 23" meetings. The motion was seconded by Member Edmonds and approved
unanimously.

Director Amaro reported there have been no absentee ballots received for the November election.

ACTION: Member Edmonds made a motion to accept the presented list of chief judges and
assistant judges for Early Voting. The motion was seconded by Member Eldridge and
approved unanimously.

Director Amaro presented the director’s report. She stated that she has put in a request for 100
printers and 100 laptops to replace the red printers and red laptops. The equipment at precincts is
color coded to ensure the correct printer and laptop are matched up to work properly. Director Amaro
also stated she put in for Webex for another technology request. The Director also requested the
board make a motion to decide on what type of barrier should be used at the early voting sites.

ACTION: Member Edmonds made the motion that the early voting sites of Cliffdale and BOE use
the green netting to enforce the 50-foot campaign restriction area. The motion was
seconded by Member Grimes. The vote was 4-1 with Devore voting against.

Chair Devore spoke about our Memorandum of Understanding for Personnel, and the upcoming
deadline of Oct 31st to submit personnel information utilizing a comparison with Durham County for
reference. The Chair and Director met with Cathy Woods of county HR, who stated we will need job
descriptions with several bullet points for new job classifications along with an organizational chart.



The board members discussed the makeup of the current organizational chart versus the proposed
chart. They also discussed the current and proposed salaries for all personnel and the proposed
additional positions that may be requested.

ACTION: Member Eldridge made the motion to adjourn at 10:56am. The motion was seconded by
Member Edmonds and approved unanimously.

Respectfully submitted,
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