c CUMBERLAND

NORTH CAROLINA

DEPARTMENT OF PUBLIC HEALTH

BOARD OF HEALTH MEETING AGENDA

NOVEMBER 18, 2025
6:00 PM

Welcome & Introductions

Moment of Silence

Item 1. Agenda

Item 2. Action Item:

A. Approval of Agenda (Pg. 1)
B. Approval of Meeting Minutes: October 21,2025 (Pgs.2-7)

C. Approval of Health Director's Job Description (Pgs.8-13)

Item 3. Informational/Discussion Items

. Public Comment

Financial Reports (Pgs. 14-19)
Maternal Health Clinic Update
. Director's Report

OCOw»

Federal Shutdown Updates

- Respiratory Vaccine Updates

- Proposed changes to the BOH Bylaws

- Date for Committee to meet for nominations for Chair/Vice Chair

- Health Directot's Performance Evaluation Process (due in December)

- Upcoming Events
Toy Safety Drive - concludes December 10, 2025
World Aids Day - December 1, 2025
Triple P Seminars - November 2025
Prepared Child Birth - November 2025

E. Sign In/ Attendance Report (Pg.20)
F. Board Member Comments

ADJOURN
NEXT REGULAR BOARD MEETING: December 16, 2025 (Tuesday) - 6:00 PM
Enclosures: Clinic Reports

October ( Pgs. 21-30) WIC Reports (Pgs. 31-33)
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