}' Dﬁ:idiﬁ Reépnﬁse Team

AGENDA
C-FORT Meeting
Tues. October 21st, 2025
10am-11:30am

1. Introductions, 5 mins

e Review minutes and make suggestions
e Use chat box/sign in sheet to enter name and agency

2.. Opioid Data and Partner Updates, 30 mins (please limit responses to 2-3 min)

Review of Overdose Data, ED Visits Data, Fentanyl Report, Louis Leake
Cape Fear Valley Community Paramedic, Tara Tucker
Recovery Housing Support, Lisa Mack

CTC Opioid Settlement, Louis Leake

CCIJS Opioid Settlement, Courtney McCollum

Healing from Within, Heather Sroka

Mid-Carolina Regional Council, Barbara White
Myrover Reece Opioid Settlement, /van Pride
NCHRC Opioid Settlement, Charlton Roberson
Recovery Resource Center, Regina Williams

RI — Naiomi Marshall

FSU Xylazine Study, Dr. Luo

3. Feedback & Discussion, (15 min) Sanquis Graham & Greg Berry

How Being Trauma Informed Improved Criminal Justice System Responses

American Rescue Plan- Prevention Education Program

SAMHSA — Expansion of Naloxone Distribution

Cohen Military Family Clinic at Centerstone Letter of Commitment & Letter of Support

4. Next Steps (10 min)

e Community Development Housing Stability Program
e Strategic Planning: End of Year Wrap-up

e Healthy Start Referral

e Next Perinatal Taskforce Oct 28", 2025 (2PM — 3PM)

Next meeting: Tuesday November 18, 2025, 10am-11:30am. Location: Health Dept/Hybrid



