
AGENDA 

C-FORT Meeting  

Tues. December 16th, 2025  

10am-11:30am   

1. Introductions, 5 mins  

 
• Review minutes and make suggestions 
• Use chat box/sign in sheet to enter name and agency 

     

2. . Opioid Data Review/Needs Assessment, 5 mins (please limit responses to 15 min)  

 
• Review of Overdose Data, ED Visits Data, Fentanyl Report, Louis Leake 
• Board of Health Request for Community Input (Accreditation Benchmark 41.1), Sanquis 

Graham 

3. OSF Recipient EOY Report, (45 min)   

• Healing From Within, Heather Sroka 
• Recovery Resource Center, CCDPH/CFORT Regina Willaims 
• Recovery Housing, CCDPH Lisa Mack 
• Carolina Treatment Center, Louis Leake 
• Cumberland County Justice Services, Courtney McCollum 
• Camp Rockfish, Heather DeTar 
• Mid-Carolina Regional Council, Barbara White 
• Myrover Reece Recovery Home, Ivan Pride 
• North Carolina Harm Reduction Coalition, Charlton Roberson 

4. Partner Announcements, (15 min)   

• JCPC Member Position Vacant 
• SAMHSA – Expansion of Naloxone Distribution 
• FPD/OCS Outreach - 1957 Cedar Creek Road 12/18/2025 @ 7AM 
• Any Other Announcements? 

5.  Next Steps (10 min) 

  

• Wound Care Kit Making, January 21st, 2026, from 11AM to 1PM at the RRC 

• “How Being Trauma Informed Improves CJS Response,” January 13th, 2026, at DPH  

• Healthy Start Referral  

• Next Perinatal Taskforce (2026) 

 

Next meeting: Tuesday January 20, 2026, 10am-11:30am. Location: Health Dept/Hybrid 


