}' Dﬁ:idiﬁ Reépnﬁse Team

AGENDA
C-FORT Meeting
Tues. January 20th, 2025
10am-11:30am

1. Introductions, (5 mins)

e Review minutes and make suggestions
e Use chat box/sign in sheet to enter name and agency

2. Opioid Data and Partner Updates, (15 mins)

Review of Overdose Data, ED Visits Data, Fentanyl Report - Louis Leake
Cape Fear Valley Community Paramedic

RI — Naiomi Marshall

DPH - Dr. Green

3. 2026 OSF Recipient Brief Project Overview, (45 min)

Healing From Within

Recovery Resource Center

Recovery Housing

Carolina Treatment Center & Broken Chains JC

Community Health Interventions & Primary Care of North Carolina
Cumberland County Justice Services

Camp Rockfish

Mid-Carolina Regional Council & Spring Lake Family Support Services

North Carolina Harm Reduction Coalition & Carolina Infectious Disease Clinic
SouthLight & Oxford House

4. FSU - CCDPH Research Study Preview, (10 min) - Dr. Shanhong Luo

e UNC Collaboratory Study
e FSU in Collaboration with CCDPH/CFORT, and UNC Street Safe Lab
e Initial Findings from 2025

5. Next Steps (10 min)

e Invitation to participate in the SIM Taskforce (and Peer Subcommittee)
Wound Care Kit Making, January 21st, 2026, from 11AM to 1PM at the RRC
Next Perinatal Taskforce Jan. 27%, 2026 (2PM — 3PM)

Reminder: $40 Helping Professionals to Participate in Xylazine Research

Next meeting: Tuesday February 17, 2026, 10am-11:30am. Location: Health Dept/Hybrid



