}' Dﬁ:icﬁid Reépnﬁse Team

AGENDA
C-FORT Meeting
Tues. November 18th, 2025
10am-11:30am

1. Introductions, 5 mins

Review minutes and make suggestions
Use chat box/sign in sheet to enter name and agency

2.. Opioid Data and Partner Updates, 30 mins (please limit responses to 2-3 min)

Review of Overdose Data, ED Visits Data, Fentanyl Report, Louis Leake
Cape Fear Valley Community Paramedic, Tara Tucker
Recovery Housing Support, Lisa Mack

Camp Rockfish, Jason Boggs

CTC Opioid Settlement, Louis Leake

CCIJS Opioid Settlement, Courtney McCollum

Healing from Within, Heather Sroka

Mid-Carolina Regional Council, Barbara White
Myrover Reece Opioid Settlement, /van Pride
NCHRC Opioid Settlement, Charlton Roberson
Recovery Resource Center, Regina Williams

RI — Naiomi Marshall

FSU Xylazine Study, Dr. Luo

3. Local Drug Checking Results, (15 min) Greg Berry

UNC Collaboratory Study
FSU in Collaboration with CCDPH/CFORT, and UNC Street Safe Lab
Initial Findings from (July — October) 2025

4. Next Steps (10 min)

Invitation to participate in the SIM Taskforce (and Peer Subcommittee)
SAMHSA — Expansion of Naloxone Distribution

End of Year (2025) Reports (December)

How Being Trauma Informed Improves CJS Response, January 13% 2026
Next Perinatal Taskforce Nov. 28", 2025 (2PM — 3PM)

Reminder: Help Professionals to Participate in Xylazine Research

Next meeting: Tuesday December 18, 2025, 10am-12:00pm.



Location: Health Dept/Hybrid



