Monday, July 14, 2025

Alliance
Health

MEMBERS’ PRESENT: Alexis Malena, Alvin Chestnut, Antonio Gardner, Atabaa Goodman, Billy McGowan, Brittany
Borders, Bruce Griffin, Chad Stage, Charlton Roberson, Clint Williams, Daisie Thorne, Deanna Braggs, Dorris Small,
Florence Vasser, Frederick Murray, Greg Berry, Hannah Allyn, Heather Skeens, Heather Sroka, Dr. Jennifer Green, Kyle
Coleman, Lauren Murray, Llana Sheppard, Lisa Mack, Louis Leake, Mario Hardy, Monica Owens, Nichole Lilly, Nicole
Ross, Orlando Smith, Regina Williams, Saeed Mohammad, Sanquis Graham, Shanna Bell, Shannon Drummond,
Shannon Myers, Shataybia Stanley, Spain Dervin, Subrena Guy, Taylor Garagnani, Terri Huff, Dr. Vera Reinstein, Dr.

Victoria Teague
GUEST(S) PRESENT:

Cumberland County Crisis Collaborative Purpose Statements:
1) To strengthen partnerships to improve crisis response across systems including incorporating recovery principals and supports
2) Toidentify gaps, provide education, and share resources within the crisis continuum of care to reduce ED visits or unnecessary higher levels of care

1. WELCOME AND INTRODUCTIONS

2. REVIEW OF THE MINUTES: Eric Johnson

AGENDA ITEMS:

DISCUSSION:

NEXT STEPS:

TIME FRAME:

SIM Task Force/
Sanquis Graham

Sanquis presented SIM Taskforce slides for Cumberland
County Adult Sequential Intercept Map 2025

Review of June Meeting/Intercept 4-Reentry. NCCARE
360 and Uniteus are resources that are used to help
individuals and families.

Reentry/SIM Taskforce

Mario Hardy had concerns regarding families living in
hotels and not getting the proper help they need, due to
gaps and resources that are not beneficial to families and
individuals going through certain situations.
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AGENDA ITEMS:

DISCUSSION:

NEXT STEPS:

TIME FRAME:

Charlton Roberson mentioned creating a subcommittee
to share information regarding services for individuals to
have a better understanding of how to help.

Dr. Jennifer Green spoke about data share agreements,
so people are aware of the individual’s concerns, and
this would also be another way to help, knowing what
the person is asking for. Dr Green also mentioned
emergency housing is limited, and individuals must be
able to sustain housing, which is a barrier.

Charlton Roberson

Charlton mentioned there were 39 individuals receiving
various services; all had screening done, 22 maintained
services for less than 30 days, 17 remain for more than
30 days. The average time of individuals connecting to
services has been 7 days or less, 5 of the individuals
were related to post overdose response. All 39
individuals received some level of case management.
Charlton would like to see people using the link to make
referrals to capture data better. August will be compiling
due to outcomes measured for the last 60 days on
services that’s been rendered (Homelessness, mental
health and substance abuse.

Agency Updates No Agency Updates
Next scheduled meeting will be held on Monday
September 8%, 2025, at 3pm-4:30PM
5. ADJOURNMENT:
3PM-4:35PM
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+ 988 * Mobile Crisis: 877- * Cumberland
* Alliance Health's 223-4617 Recovery
Crisis Line: * Communicare’s Response Center
877-223-4617 MORES: 910-222-
6079
* CIT Officer

Someone to Someone to 4 Somewhere

Call Respond to Go
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