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SIM Taskforce Meeting
January 12, 2026
3pm

Level Setting, Sanquis Graham
Office of Community Safety Overview, John Jones
Fayetteville Police Department, Addison Buss
o Law Enforcement Data Review
Quarter 1 Goals, Charlton Roberson
o Increase outcome reporting by at least 50%
o Discover pathways to discharge plan prerelease.
o Increase diversion efforts within the juvenile justice system
Data Report, Sanquis Graham & Hannah Youngdeer
o NC Detect
o NC SUDORS
Next Meeting:

o February 9, 2026 at 3 pm

Tamra Morris, MPH
Deputy Health Director



