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TO: Finance/Audit Committee Members (Commissioners Council, Faircloth and Keefe) 

FROM: Candice H. White, Clerk to the Board 

DATE: July 28, 2017 

SUBJECT: Finance/Audit Committee Regular Meeting- Thursday, August 3, 2017 

There will be a regular meeting of the Finance/Audit Committee on Thursday, August 3, 
2017 at 9:30AM in Room 564 of the Cumberland County Courthouse. 

AGENDA 

1. Approval of Minutes- Finance /Audit Committee 

A. June 8, 2017 Special Meeting of Finance Committee~ 

B. June 12, 2017 Emergency Meeting of Audit Committee (Pg. 11) 

2. Update on Debt Financing 

A. Savings Results from the Refunding of 2009A Certificates of Participation and 2011 B Limited 
Obligation Bonds (Pg. 13) 

B. Capital Improvements Plan Financing Update (Pg. 14) 

3. Consideration of Engaging Outside Legal Counsel for DSS Independent Contractor for Children's 
Services (Pg. 18) 

4. Consideration of Request for Proposals (RFP) for Employee Benefits/Insurance Broker & Consultant 
Services (Pg. 24) 

5. Consideration of Amendment to Kelly Hills Rate Structure (Pg. 41) 

6. Monthly Financial Report (Pg. 45) 

7. Update from Internal Audit on the Health Department Notification Process (NO MATERIALS) 

8. Closed Session for Attorney Client Matter(s) Pursuant to NCGS 143-318.11 (a)(3) (If Needed) (NO 
MATERIALS) 

9. Other Items of Business (NO MATERIALS) 

cc: Board of Commissioners; County Administration; Vicki Evans, Finance Director; Tammy Gillis, Director of Internal Audit and 
Wellness Services; County Legal; County Department Head(s); Sunshine List 

5th Floor, Courthouse • P.O. Box 1829 • Fayetteville, North Carolina 28302-1829 

(910) 678-7771 • Fax: (910) 678-7770 



ITEM NO. 1. A. 
June 8, 201 7 Finance Commi ttee Special Meeting DRAFT 

CUMBERLAND COUNTY FINANCE COMMITTEE 
COURTHOUSE, 117 DICK STREET, 5TH FLOOR, ROOM 564 

JUNE 8, 2017-4:00 PM 
SPECIAL MEETING MINUTES 

MEMBERS PRESENT: Commissioner Marshall Faircloth, Chairman 
Commissioner Jeannette Council 
Commissioner Jimmy Keefe (arrived at 4:10p.m.) 

OTHER COMMISSIONERS 
PRESENT: Commissioner Glenn Adams 

Commissioner Michael Boose 
Commissioner Charles Evans 
Commissioner Larry Lancaster 

OTHERS: Amy Cannon, County Manager 
Melissa Cardinali, Assistant County Manager 
Sally Shutt, Assistant County Manager 
Phyllis Jones, Assistant County Attorney 
Ronnie Mitchell, Sheriffs Office Legal Counsel 
Vicki Evans, Finance Director 
Deborah Shaw, Budget Analyst 
Ivonne Mendez, Financial Specialist 
Tammy Gillis, Director oflntemal Audit and Wellness Services 
Nedra Rodriguez, Workforce Development Director 
Kimberly Cribb, Budget Analyst 
Jeffrey Brown, Engineering and Infrastructure Director 
Jerod Roberts, Solid Waste Director 
Candice H. White, Clerk to the Board 
Press 

Commissioner Faircloth called the meeting to order. 

1. APPROVAL OF MINUTES - MAY 4, 2017 REGULAR MEETING 

MOTION: 

SECOND: 
VOTE: 

Commissioner Council moved to approve the May 4, 2017 regular meeting 
minutes. 
Commissioner Faircloth 
UNANIMOUS (2-0) 

2. CONSIDERATION OF INTERNAL AUDIT REPORT AND PLAN 

BACKGROUND: 
At the June 15, 2015 Board of Commissioner's meeting, an Audit/Finance Committee Charter 
was adopted. The Charter requires that an audit plan be submitted to the Audit Committee for 
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approval. The Audit/Finance Committee approved a January - June 2017 audit plan at the March 
2, 2017 Finance Committee meeting. 

A summary of audits/projects completed during the January- June time period and a plan for the 
July - December 2017 time period are being submitted at this time. In November a plan for the 
second half of fiscal year 2018 will be submitted. 

RECOMMENDATION/PROPOSED ACTION: 
Staff recommends accepting the summary of completed January - June time period 
audits/projects report and approving the July - December 2017 Internal Audit Plan. 

Cumberland County Internal Audit 
Audit Tasks Completed 
January - June 2017 

Audit/Project 
Physical inventories 

Balance inventory accounts 

Cash counts 

Review of procedures for Inmate Trust Fund 
And Inmate Welfare Fund 

Sales tax distribution expenses 

Expenditure of County funds 

Special Review 

Cumberland County Internal Audit 
Audit Plan 
July - December 2017 

Audit/Project 
Physical inventories 
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Department 
Central Maintenance Facility (CMF) 
Solid Waste garage 
Employee Pharmacy 
Health Department Pharmacy 
Health Department supply room 

Central Maintenance Facility (CMF) 
Solid Waste 

Sample of 15 petty cash or change 
funds 

Detention Center Finance Division 

Board of Education (to be completed by 
end of June) 

Sample of 6 community agencies & 3 
volunteer fire departments (to be 
completed by end of June) 

Health Department (in progress; not on 
original plan 

Department 
Central Maintenance Facility (CMF) 
Solid Waste garage 
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Inventory account reconciliations 

Bank accounts 

Cash counts 

Expenditure of County funds 

Schedule of Federal & State Expenditures 

Single Audit with Cherry Bekaert, CPA firm 

Review of CMF Inventory system 

Purchase Card Review 

DRAFT 

****** 

Employee Pharmacy 
Health Department Pharmacy 
Health Department supply room 

CMF 
Solid Waste 
Employee Pharmacy 

Sheriff - Detention Center 

Social Services 

Sample of depts. with petty cash or change 
funds 

Sample of community agencies & volunteer fire 
departments 

For FY 2016-17 audit 

For FY 2016-17 audit (Aug 2017 -Oct 2017) 

Central Maintenance Facility (CMF) 

Finance 

Tammy Gillis, Director of Internal Audit and Wellness Services, reviewed the background 
information, internal audit tasks completed for January-June 2017 and the internal audit plan for 
July-December 2017. 

MOTION: 

SECOND: 
VOTE: 

Commissioner Faircloth moved to accept the summary of completed January -
June time period audits/projects report and approve the July - December 2017 
Internal Audit Plan. 
Commissioner Council 
UNANIMOUS (2-0) 

3. CONSIDERATION OF APPROVAL OF ENGINEERING SERVICES CONTRACT 
FOR SOLID WASTE MANAGEMENT 

BACKGROUND: 
The Solid Waste Management Department has been utilizing the engineering services of CDM 
Smith for the last 20+ years. The Solid Waste Manager Director along with the Engineering & 
Infrastructure Director felt that it would be in the County's best interest to develop a Request for 
Qualifications (RFQ) for solid waste engineering services for FY 2018. After development of 
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the RFQ, the Purchasing Division of the Cumberland County Finance Department advertised the 
RFQ in late December 2016 with submittals being due on February 3, 2017. 

Seven consulting firms submitted their qualifications for review. The qualification packets were 
reviewed and rated by staff from Solid Waste Management along with Engineering & 
Infrastructure. Of the seven firms, only one firm had a local presence in Cumberland County. 
However, most personnel that would be utilized for the services needed by Solid Waste 
Management are in Virginia. Interviews were conducted with the four highest rated firms in 
mid-March with staff from both Solid Waste Management and Engineering & Infrastructure. 
Following the interview process, staff selected the most qualified firm and began discussions 
about scope of services and fees. 

County staff has selected SCS Engineers as the most qualified firm to utilize for engineering 
services related to the Solid Waste Department. SCS Engineers is a national leader in the solid 
waste industry and has offices throughout the United States. Cumberland County will be served 
primarily out of the Raleigh and Charlotte offices. SCS Engineers provides similar services to 
other counties in Nmth Carolina as well as across the country. 

The Finance Cornn1ittee is being asked to approve the Master Services Agreement between SCS 
Engineers and Cumberland County for professional services related to solid waste. As services 
are needed, the County would complete a work order outlining the scope of services to be 
completed by SCS Engineers. The Solid Waste Director has already developed a work order 
outlining services that SCS Engineers would need to provide Cumberland County for FY 18. 
This document is also attached. The proposed fees for the scope of services outlined in Work 
Order #1 is $188,100. If additional tasks are identified throughout the year which would require 
the services of SCS Engineers, then the County would define the scope of services and request a 
price proposal from SCS Engineers. 

RECOMMENDATION/PROPOSED ACTION: 
The Solid Waste Management Director, Engineering & Infrastructure Director and County 
Management recommend that the Finance Committee approve the following recommendations 
and forward them to the Board of Commissioners for its consideration at their June 19th meeting. 

1. Approve the Master Services Agreement between SCS Engineers and Cumberland 
County for professional services related to Solid Waste. 

2. Approve Work Order # 1 in the amount of $188,100 for the services outlined in the 
document. 

****** 

Jeffrey Brown, Engineering and Infrastructure Director, reviewed the background information 
recorded above and responded to questions. Mr. Brown stated compared to the cost of services 
the County had been getting from CDM Smith, the price for services reflected in Work Order #1 
is cheaper than what had been paid in the past to CDM Smith. 
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MOTION: 

SECOND: 
VOTE: 

Commissioner Council moved to approve the Master Services Agreement 
between SCS Engineers and Cumberland County for professional services related 
to Solid Waste and approve Work Order #1 in the amount of $188,100 for the 
services outlined in the document. 
Commissioner Faircloth 
UNANIMOUS (3-0) 

4. CONSIDERATION OF AMENDMENT TO CONTRACT FOR WORKFORCE 
SERVICES AND AWARD OF ADDITIONAL FUNDING 

BACKGROUND: 
Cumberland County receives annual funding from the state to provide workforce development 
services through the Workforce Innovation & Opportunity Act (WIOA). These services are 
contracted to Rescare Workforce Services who participates as an integrated team-member at the 
Cumberland County NCWorks Career Center. The Workforce Development Board has reviewed 
and approved a request for additional funding from Rescare Workforce Services for the 
remainder of the contract period which ends November 30, 2017. The total amount of additional 
federal draw down funds requested is $1,154,518 and is broken down further into smaller 
amounts as follows: $397,140 for Adult services, $499,682 for Dislocated Worker services, 
$193,272 for Out-of-School Youth services, and $64,424 for In-School Youth services. These 
funds are necessary to continue the existing services provided by Rescare Workforce Services 
through the end of the contract period. 

RECOMMENDATION/PROPOSED ACTION: 
The Workforce Development Board and staff recommend approval of an additional $1,154,518 
to Rescare Workforce Services for all four program areas (i .e., Adult, Dislocated Worker, In
School Youth, and Out-of-School) and to authorize the County Manager to execute the contract 
amendment. 

****** 

Nedra Rodriguez, Workforce Development Director, reviewed the background infmmation 
recorded above and stated the amendment is an extension to the existing contract awarded by 
the Board of Commissioners on November 2, 2016. Ms. Rodriguez stated the original contract 
was for one year with an option to extend the contract for two one-year periods. Ms. Rodriguez 
stated this funding will enable Workforce Development to continue services effective July 1, 
2017 through November 30, 2017 and the $1,154,518 represents five months of the estimated 
allocation that will be received. Ms. Rodriguez stated once the fiscal year ends and the carry
forward is determined, then additional funding will be added for services either with Rescare 
Workforce Services or another entity identified through the Request for Proposal process. 

MOTION: Commissioner Council moved to approve an additional $1,154,518 to Rescare 
Workforce Services for all four program areas (i.e., Adult, Dislocated Worker, In
School Youth and Out-of-School) and to authorize the County Manager to 
execute the contract amendment. 
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SECOND: 
VOTE: 

Commissioner Faircloth 
UNANIMOUS (3 -0) 

DRAFT 

5. CONSIDERATION OF APPROVAL FOR HEALTH CARE DELIVERY SERVICES 
AT THE CUMBERLAND COUNTY DETENTION CENTER 

BACKGROUND: 
During the March 20, 2017 Board of Commissioners' meeting, approval was given to issue a 
request for proposal (RFP) for the Cumberland County Detention Center's healthcare delivery 
services. The RFP was issued on May 10. The original deadline of May 18 was extended to 
May 24 to allow time for applicants to consider additional information that was brought about by 
questions and answers generated within the allowed timeframe. Upon receipt, purchasing staff 
reviewed the proposals, obtained legal advice from the School of Government regarding bid 
bond exclusion, then compiled the following information: 

Proposal Check Sheet 

RFP No: 17-25-DC- Detention Center Healthcare Services 

Due Date: 5/24/201 7 Time: 3:00PM 

.. 
·~ t--""Nr r:li rli1 m 

an•amn 
'fMi11 :rm · t lmim.i7 I I I 

lnNITrir:li 
tF.l r::r• ITITTlll ~~~m~ 

Cape Fear Valley Health System ., ., $ 5,679,772.40 

Correct Care Solutions ., ., ., $ 3,998,620.00 

Rapha Health Systems ., $ 5,793,468.00 

Southern Health Partners Inc ., ., ., $ 2,45 1,300.00 

Cumberland County Health Dept ., NA NA $ 6,645,240.00 

Based on the initial requirements shown on the proposal check sheet, two bidders were 
compliant in all areas . The RFP review team independently reviewed the responsive bids from 
Correct Care Solutions and Southern Health Partners as well as the response submitted by Cape 
Fear Valley Health System. The team then met to collectively assess the bids. Together, the 
team unanimously selected Southern Health Partners as the lowest responsive and responsible 
bidder based on the following criteria: price; past performance and experience; and, technical 
and management. The Sheriff agrees with the recommendation of the review team. 

The RFP allowed for: cost share options outside of the annualized pricing; additional charges for 
increases in the average daily population (ADP) above the base level; pricing amounts over five 
years (to include annual inflationary increases); and, required a full and complete staffing plan. 
Mental health service provision was provided in a separate amount. The review team has 
considered the following to arrive at a first-year proposed contract amount: 
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Base cost (including mental health setvice provision) 

Estimated County cost share 

Electronic medical record cost 

Estimated County cost for certain IT expenses 

Estimated charges for increases in ADP above base level 

Advanced care costs - DPS, Central Prison, etc. 

Proposed first year contract amount 

$ 2,45 1,300 

300,000 

40,146 

32,000 

23 ,850 

200,000 

$ 3,047,296 

This contract total does not reflect the additional County recurring cost of $6,500 to provide secure wireless 
internet access within the detention center. That amount will be reflected in the Detention Center 's budget. 

RECOMMENDATION/PROPOSED ACTIONS: 
County Management, County Legal, and the Sheriffs Office recommend that the Finance 
Committee approve the following regarding the Cumberland County Detention Center healthcare 
delivery services and forward to the Board of Commissioners' meeting for its consideration at 
the June 19, 2017 meeting: 

1. Accept the bids for healthcare delivery services at the Cumberland County Detention 
Center. 
2. Award the healthcare delivery services at the Cumberland County Detention Center 
contract to the lowest responsive bidder, Southern Health Partners, Inc., in an amount not to 
exceed $3,047,296 for the first year, with a two percent increase for each additional year (on the 
base cost and ADP above base level), to be effective July 1, 2017, contingent upon successful 
contract negotiation. 

****** 

Vicki Evans, Finance Director, reviewed the background information recorded above. Ms. 
Evans stated in Southern Health Partners, Inc.'s proposal, they proposed a cost share option 
outside of annualized pricing in which they will pay for the first $100,000, the second $100,000 
would be split 50/50 and the County would pay for an amount above $200,000 at 100% which is 
estimated at $300,000. Ms. Evans stated the medical record cost of $40,146 is a one-time cost 
so Southern Health Partners, Inc. can get their EMR established; however, there will be recurring 
costs to maintain that system in the future. Ms. Evans stated the estimated charges for increases 
in ADP above the base level will be $23,000 if the County goes over the ADP for six months out 
of the year, and advanced care costs estimated at $200,000 is slightly more than where the 
County is at this point in the fiscal year. 

Commissioner Keefe inquired regarding the base level. Ms. Evans stated it was 778 in the RFP 
for fiscal year 20 18 with an incremental increase for each year so each of the responders 
provided a dollar amount for each year based on 778. Ronnie Mitchell, Sheriffs Office Legal 
Counsel, stated the current capacity is 860 but a more realistic view if 816. Chairman Adams 
asked whether accreditation was included. Ms. Cannon responded in the affirmative. 
Commissioner Council asked whether the Chief Jailer signed off. Ms. Cannon responded Major 
Adams was part of the review team. Major Adams stated after going through all of the 
proposals, Southern Health Partners, Inc. was the best company for the Detention Center. 
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In response to a question posed by Commissioner Evans, Mr. Mitchell explained one of the 
requisites asked in the RFP was the expression of willingness to hire employees currently 
working who have a good work record and good work ethic. Mr. Mitchell stated Southern 
Health Patiners, Inc. flatly stated they would recruit, vet and interview current employees. 

MOTION: Commissioner Council moved to accept the bids for healthcare delivery services 
at the Cumberland County Detention Center and award the healthcare delivery 
services at the Cumberland County Detention Center contract to the lowest 
responsive bidder, Southern Health Partners, Inc. , in an amount not to exceed 
$3 ,047,296 for the first year, with a two percent increase for each additional year 
(on the base cost and ADP above base level), to be effective July 1, 2017, 
contingent upon successful contract negotiation. 

DISCUSSION: Commissioner Faircloth asked whether this took care of jail health. Ms. Cannon 
stated every effort was made to be comprehensive and this amount is for the full 
array of health and mental health services in the Detention Center. Commissioner 
Keefe inquired regarding the effective date. Ronnie Mitchell, Sheriffs Office 
Legal Counsel, stated the goal is July 1, 2017. Mr. Mitchell stated companies 
were asked to tender a proposed contract as part of the RFP and he has begun 
drafting a contract that the County will probably find more acceptable. 

SECOND: 
VOTE: 

Commissioner Keefe 
UNANIMOUS (3-0) 

6. CONSIDERATION OF ANNUAL TRANSFER TO THE HEALTH INSURANCE 
FUND FOR INCURRED BUT NOT REPORTED CLAIMS (IBNR) 

BACKGROUND: 
By June 30 of each fiscal year the County must estimate the dollar amounts of claims for services 
that have been rendered but not yet billed to BCBS for the fiscal year, known as IBNR-incurred 
but not reported. The estimate of fiscal year 2017 IBNR is projected to be close to the same 
amount as the IBNR amount of fiscal year 2016 because the average claims amount of fiscal year 
2017 has not increased. The projected fiscal year 2017 IBNR amount totals $2,200,000 which 
requires a budget revision. The fiscal year 2016 IBNR amount was $2,430,000. 

In anticipation of the annual IBNR cost, $2,500,000 was designated within the FY16 year-end 
fund balance designations of the general fund, designated for special purposes. A budget 
revision has been prepared to request the transfer of general fund fund balance totaling 
$2,200,000 into the health insurance fund. 

RECOMMENDATION/PROPOSED ACTION: 
Management recommends the Finance Committee approve and forward to the Board of 
Commissioners the following action: Approve the fund balance transfer by approval of Budget 
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Ordinance Amendment B171061 to transfer $2,200,000 out of the general fund and into the 
health insurance fund. 

****** 

Ms. Evans reviewed the background information recorded above. Commissioner Keefe asked 
how close the projection was to the real number. Ms. Evans stated the number for the IBNR 
projection is provided by Mark III and Mark III has to prove their number to the auditors during 
the County's annual audit each year. Commissioner Faircloth asked whether the real numbers 
are tracked. Ms. Evans stated that is accomplished by looking at 2017 claims payments and a 
reversal ofiBNR numbers occurs in 2018. 

MOTION: 

SECOND: 
VOTE: 

Commissioner Keefe moved to approve and forward to the Board of 
Commissioners the following action: Approve the fund balance transfer by 
approval of Budget Ordinance Amendment B 171061 to transfer $2,200,000 out of 
the general fund and into the health insurance fund. 
Commissioner Council 
UNANIMOUS (3-0) 

7. OTHER ITEMS OF BUSINESS 

There being no further business, the meeting adjourned at 4:35p.m. 
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ITEM NO. .i.S. 

DRAFT 
CUMBERLAND COUNTY FINANCE/AUDIT COMMITTEE 

COURTHOUSE, 117 DICK STREET, 5TH FLOOR, ROOM 564 
JUNE 12,2017-2:00 PM 

EMERGENCY MEETING MINUTES 

MEMBERS PRESENT: Commissioner Marshall Faircloth, Chairman 
Commissioner Jeannette Council 
Commissioner Jimmy Keefe 

OTHER COMMISSIONERS 
PRESENT: Commissioner Glenn Adams 

Commissioner Michael Boose 
Commissioner Charles Evans 
Commissioner Larry Lancaster 

OTHERS: Amy Cannon, County Manager 
Melissa Cardinali, Assistant County Manager 
Sally Shutt, Assistant County Manager 
Rick Moorefield, County Attorney 
Tammy Gillis, Director of Internal Audit and Wellness Services 
Renee Gleaton, Internal Audit 
Buck Wilson, Public Health Director 
Rodney Jenkins, Public Health Assistant Director 
Candice H. White, Clerk to the Board 
Press 

1. CALL TO ORDER 

Commissioner Faircloth called the meeting to order and explained the definition of and notice 
procedures for an emergency meeting. Amy Cannon, stated she requested the meeting in order 
to provide information about an Internal Audit review. 

2. CLOSED SESSION FOR ATTORNEY CLIENT MATTER(S) PURSUANT TO NCGS 
143-318.ll(A)(3) 

MOTION: 

SECOND: 
VOTE: 

MOTION: 
SECOND: 
VOTE: 

Commissioner Keefe moved to go into closed sess10n for Attorney Client 
Matter(s) pursuant to NCGS 143-318.11(a)(3). 
Commissioner Council 
UNANIMOUS (3-0) 

Commissioner Council moved to reconvene in open session. 
Commissioner Keefe 
UNANIMOUS (3-0) 
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DRAFT 
Commissioner Faircloth stated as Chair of the Finance Committee, he is sitting today as the 
Chair of the Audit Committee. Commissioner Faircloth explained the role of the Board of 
Commissioners is not to oversee the Health Department per se, but to have authority over the 

·budget of the Health Department and appoint members to the Board of Health. Commissioner 
Faircloth stated an emergency meeting was called because of the lack of time according to the 
statutes to call a special meeting and, although there was not an emergency, there was a special 
reason to convene today to hear the report of the County Attorney and Internal Auditor in closed 
sessiOn. 

Commissioner Faircloth stated the newspaper and other media have reported that the Breast and 
Cervical Cancer Control Program (BCCCP) has been under question. Commissioner Faircloth 
stated from the standpoint of the Board of County Commissioners through its Audit Committee 
and through its Internal Audit staff, which is a function of County Management, the review of 
the BCCCP is complete. Commissioner Faircloth stated all patients names sent by the state as 
having possible exceptions or some error in the records thereby needing further review, have 
been reviewed by Internal Audit staff and received notifications of results for normal and 
abnormal mammograms and Pap smears. Commissioner Faircloth stated of those notified, eight 
patients received notifications from the Health Department not within state guidelines for 
timeliness. Commissioner Faircloth stated the notification requirement for breast exams is 60 
days and one was notified but not within 60 days, and seven of the pap smears, which were 
required to be notified in 90 days, were notified beyond the 90 days. Commissioner Faircloth 
stated the Board of Commissioners and Audit Committee have asked Internal Audit staff to 
continue its review of other related clinics. 

Commissioner Faircloth stated the Board of Commissioners has been accused in the press of not 
providing oversight to the Board of Health; however, the Board of Commissioners' statutory 
authority is to appoint a Board of Health that does have oversight authority and to oversee the 
budget of the Health Department. 

Commissioner Faircloth pointed out that earlier in the year an audit of the BCCCP by the Notih 
Carolina Department of Health and Human Services (NCDHHS) showed no deficiencies. 
Commissioner Faircloth further stated the Cumberland County Health Department received 
reaccreditation in May 2017. 

3. ADJOURNMENT 

MOTION: 
SECOND: 
VOTE: 

Commissioner Keefe moved to adjourn. 
Chairman Council 
UNANIMOUS (3-0) 

There being no further business, the meeting adjourned at 3:40p.m. 

2 



VICKI EVANS 
Finance Director 

FINANCE OFFICE 
ITEM NO. 2 .A. 

ROBERT TUCKER 
Accounting Supervisor 

IVONNE MENDEZ 
Accounting Supervisor 

4'h Floor, Room No. 451, Courthouse • PO Box I829 • Fayetteville, North Carolina 28302-1 829 

TO: 
FROM: 
DATE: 
SUBJECT: 

Presenter(s): 

MEMO FOR THE AGENDA OF THE AUGUST 3, 2017 
MEETING OF THE FINANCE COMMITTEE 

FINANCE COMMITTEE 
VICKI EVANS, FINANCE DIRECTOR 
JULY 25, 2017 
SAVINGS RESULTS FROM THE REFUNDING OF 2009A 
CERTIFICATES OF PARTICIPATION (COPs) AND 2011B 
LIMITED OBLIGATION BONDS (LOBs) 

Melissa Cardinali, Assistant County Manager 

Estimate of Committee Time Needed: 5 Minutes 

BACKGROUND 

In June, the advance refunding analysis of the Series 2009A COPs and 2011B LOBs showed that 
based on the market at that time, the County had the potential to generate over $1 .5 million in 
interest rate savings by refunding the 2009A COPs and 2011B LOBs in the public market. The 
public sale took place on July 19 and achieved better-than expected results of a total net present 
value savings of just over $2 million. That savings equates to an average annual interest savings 
over the next twelve years of approximately $166,000. 

RECOMMENDATION/PROPOSED ACTION 

No action needed- for information purposes only. 



VICKI EVANS 
Finance Director 

FINANCE OFFICE 

ROBERT TUCKER 
Accounting Supervisor 

IVONNE MENDEZ 
Accounting Supervisor 

ITEM NO. 2. B. 
4'h Floor, Room No. 45 1, Courthouse • PO Box I829 • Fayetteville, North Carolina 28302-1829 

TO: 
FROM: 
DATE: 
SUBJECT: 

Presenter(s ): 

MEMO FOR THE AGENDA OF THE AUGUST 3, 2017 
MEETING OF THE FINANCE COMMITTEE 

FINANCE COMMITTEE 
VICKI EVANS, FINANCE DIRECTOR 
JULY 25, 2017 
CAPITAL IMPROVEMENTS PLAN FINANCING UPDATE 

Melissa Cardinali, Assistant County Manager 

Estimate of Committee Time Needed: 10 Minutes 

BACKGROUND 

An update regarding financing of the capital improvements plan last occurred during the finance 
committee meeting held on April 6. The financing calendar provided at that time was revised to 
accommodate a meeting with the staff of the Local Government Commission (LGC) that took 
place during June. 

LGC approval and a banking RFP are required in year one and upon project completion. Funds 
will be drawn from the bank as invoices become due. Upon completion of the projects within 
the three years, the total amount utilized will be financed and re-payment will begin in the fourth 
year (fiscal year 2021). 

The revised financing calendar is attached. To summarize: 

• August 7- Board approves findings resolution and authorization for LGC filing and 
calls for a public hearing 

• August 21 - Board adoption of the approving resolution and the public hearing 
• September 12 - LGC approval 

The amount to be financed in the fiscal year 2018 transaction will not exceed $11 ,220,000. The 
purpose is to finance capital improvements of roofs, parking lots and external buildings of 
various governmental properties and the Crown Complex as outlined on the attached schedule. 



In addition, a portion of the funds will be used to replace the Coliseum's ice floor and a center
hung scoreboard along with enhanced LED lighting. Neither of those projects were originally 
included in the proposed financing but were added to the CIP in the spring of2017. Therefore, 
approval of a budget revision totaling $2,750,000 is requested to cover the estimated cost of 
those items. 

RECOMMENDATION/PROPOSED ACTION 

Management recommends the Finance Conm1ittee approve and forward to the Board of 
C011m1issioners the following action: 

Approve Budget Ordinance Amendment B180746 to increase the Crown Capital 
Project Budget by $2,750,000 with a revenue source of installment financing proceeds. 

Please note: This amendment requires no additional County funds. 

Attachments: Revised Financing Schedule 
Capital Improvements Needs Schedule 

Celebrating Our Past . . . Embracing Our Future 

EASTOVER - FALCON - FAYETTEVILLE - GODWIN - HOPE MILLS - LINDEN- SPRING LAKE- STEDMAN - WADE 



CIP Projects- To Be Financed in FY18 

Total of 

Projects 

FY2018 FY2019 FY2020 Financed FY18 

General Fund Projects 

Parking lot repair I resurfacing $ 1,147,130 $ 341,330 $ 92,800 $ 1,581,260 

Building exterior improvements 1,251,640 96,512 416,440 1,764,592 

Roof repair I replacement 312,461 1,652,615 71,288 2,036,364 

Subtotal General Fund $ 2,711,231 $ 2,090,457 $ 580,528 $ 5,382,216 

Crown Complex Projects 

Parking lot repair I resurfacing $ 570,952 $ 641,480 $ 481,381 $ 1,693,813 

Building exterior improvements 165,300 153,700 319,000 

Roof repair I replacement 1,483,060 141,288 284,200 1,908,548 

Center hung scoreboard 1,500,000 1,500,000 

Coliseum ice floor 1,250,000 1,250,000 

Subtotal Crown Complex $ 4,804,012 $ 948,068 $ 919,281 $ 4,658,548 

Total Projects- Financing $ 7,515,243 $ 3,038,525 $1,499,809 $ 10,040,764 



COUNTY OF CUMBERLAND, NORTH CAROLINA 
2017 GENERAL GOVERNMENT DRAW PROGRAM 

REVISED FINANCING SCHEDULE CUMBERLAND 
* COUNTY* 
NORTH CAROLINA 

April? 

June 9 

July 19 

July 28 

August 1 

August 3 

August 4 

August 7 

August 7 

August 8 

August TBD 

August 11 

August 15 

August 21 
Hearing 

September 12 

September 13 

EVENT 

Send Complete Financing Package Information to LGC 

Follow Up in Person Meeting with LGC - 1 0:30am LGC Offices 

Update Financing Proposals 

Send Joint Legislative Committee Letter (on or before) 

County Commission Items Due for August 7th Meeting 

Meeting with Finance Committee 

Award Financing Proposal Subject to Approvals 

Distribute First Draft of Documents 

County Adopts Findings Resolution and Authorize LGC Filing; 
County Calls for Public Hearing 

Publish Notice of Public Hearing (on or before) 

Document Review Meeting 

Submit Application to LGC 

County Commission Items Due for August 21st Meeting 

County Adopts Approving Resolution and Holds Public 
County/BC 

BC/PC 

LGC Approval (Executive Committee) 

Discuss Closing Requirements 

September 20 (est) Closing 

Participants: 

County County of Cumberland, NC 
FA Financial Advisor- DEC Associates Inc. 
BC Bond Counsel - McGuire Woods/Charleston Gp. 
Commissionv3 

BANK 
PC 
LGC 

Bank Provider - TBD 
Bank Counsel- TBD 
Local Government 

PARTICIPANTS 

FA 

All 

FA/County 

County/BC 

County/Be 

County 

County/FA 

BC/PC 

County/Be 

County/BC 

All 

County 

County/BC 

LGC 

All 

All 

DEC:::.orlllllli, 
IJOIM@JiriU IU¥1 i·li§·Jh 



BRENDA REID JACKSON 
Director 

ASSIST ANT DIRECTORS 

Bobbie Redding 
Legal Services 

Crystal Black 
Adult Services 

Sandy Connor 
Children's Services 

ITEM NO._ ?, __ _ 

CUMBERLAND 
* COUNTY* 
NORTH C:AROL T NA 

DEPARTMENT OF SOCIAL SERVICES 

MEMO FOR THE AGENDA OF THE AUGUST 3, 2017 
MEETING OF THE FINANCE COMMITTEE 

TO: Finance Committee Members 

FROM: Brenda Reid Jackson, CCDSS Director 

DATE: July 24, 2017 

SECTION CHIEFS 

Sharon Mcleod 
Children's Services 

Vivian Tookes 
Economic Services 

Vacant 
Adult Services 

John Nalbone 
Business Operations 

SUBJECT: CONSIDERATION OF ENGAGING OUTSIDE LEGAL COUNSEL FOR DSS 
INDEPENDENT CONTRACTOR FOR CHILDREN'S SERVICES 

BACKGROUND: 

Due to the increased number of children in foster care, the number of cases held by the DSS 
Attorneys exceed twice the amount of cases recommended by the American Bar Association at 1 00 
plus cases per attorney. In the past, this has caused a delay in the drafting of Termination of 
Parental Rights (TPR) petitions. This delay keeps the children in foster care longer, slows the 
process toward permanency for these children and increases the cost to the county. Margaret Russ 
is responsible for drafting many of the TPR petitions. Having one person draft these petitions 
provides a consistency which the judges and other attorneys appreciate as well as providing the DSS 
attorneys with the information they need to move the cases through the court. Ms. Russ is also 
responsible for cases involving the RIL- Responsible Individuals List, coordinates cases between 
DSS and F011 Bragg and is the liaison with the District Attorney office. 

RECOMMENDATION/PROPOSED ACTION: 

The Depmtment of Social Services respectfully requests approval to contract with Margaret Russ in 
FY 17-18 in the amount of $104,000 per year. 

BRJ/dmk 

Cc: Cumberland County Board of Social Services 
CCDSS Management Team 
File 

We stand united to strengthen individuals andfmnilies and to protect children and vulnerable adults ... 

P.O. Box 2429 • Fayetteville, North Carolina 28302-2429 • (910) 323-1540 • Fax: (910) 677-2801 



llHENilA llEID JACKSON 
Director 

ASSIST .-\NT DIRECTORS 
l!nhhir lh·dding 
I q~:tl Sl'n tct· · 

Cryslallllack 
. \du ll Scrl'icc ~ 

Vn cnnl 
Children's Sm ·icc> 

Vacnnl 

C UMBERL AND 
COUNTY 

N () ll T II (' A R () I I N A 

l ~o uHHnic . 'rrnn:s DE PARTMENT OF SOCIAL SERVICES 
Vm·;ull 

iltbllll'~S ( )ptr.liiOilS 

MEMORANDUM 

TO: Brenda Reid Jackson, Director 

FROM: 

THRU: 

Jasmen Lima, Accounting Technician ll j~'{\L

John Nalbone, Interim Assistant Directobi
Dawn Keeler, Accountant I ~ 

RE: Contract for review/signature 

DATE: June 22, 2017 

Name of Contract: 
Contract Amt : 
Budgeted Amt: 
Prior Year Contract Amount: 
Term of Contract: 
Contact Person: 

Service Description: 

Margaret R. Russ, Attorney at Law, P.A. 
$104,000.00 
$104,000.00 
$104,000.00 
July 1, 2017 to June 30,2018 
Bobbie Redding 

SECTION CHIEFS 

i\ lary i\ lcCov 
Childn:n's Scrl'iccs 

Vivian Tookrs 
Ecnnnnuc Sc-rl' iccs 

Vacant 
,\duh Scrl' iccs 

John 'nlbone 
Business { )pemtions 

This is a Legal Services contract for one licensed attorney to provide assistance and 
expertise to the CCDSS legal department. 

ll'e stand united to strengthen individuals amlfalllilies and tu pro/eN children and vulnemhle adults ... 

P.O. Box 2429 • Fayetteville, North Carolina 28302-2.t29 • (910) 323-1540 • Fax: (910) 677-2801 



Margaret R. Russ, Attorney at Law, P.A. 

Contract ___ Fiscal Year Begins .July t, 2017 Ends June 30,2018 

This contract is hereby entered into by and between the Cumberland County Department of Social Services (the "County") and 
Margaret R. Russ, Attorney at Law, P.A. (the "Contractor") (referred to collectively as the "Parties") . Contractor's federal tax 
identification number is on file with the Cumberland County Finance Department. 

1. Contract Documents: This Contract consists of the following documents: 
(I) This contract 
(2) The General Terms and Conditions (Attachment A) 
(3) The Scope of Work, description of services, and rate (Attachment B) 
(4) Federal Certification Regarding Drug-Free Workplace & Certification Regarding Nondiscrimination (Attachment C) 
(5) Conflict of Interest (Attachment D) 
(6) No Overdue Taxes (Attachment E) 
(7) Federal Certification Regarding Environmental Tobacco Smoke (Attachment F) 
(8) Federal Certification Regarding Lobbying (Attachment G) 
(9) Federal Certification Regarding Debarment (Attachment H) 
( 1 O) If applicable, HIPAA Business Associate Addendum (checklist and forms) 
( II ) Certification of Transportation (Attachment J) - Not applicable 
( 12) If applicable, IRS federal tax exempt letter or 501 (c)(Attachment K) hll ://www.irs. •ov/pub/ irs- fill /k I 023 .pdr 
( 13) Certain Reporting and Auditing Requirements (Attachment L) - Not applicable 
( 14) Contract Determination Questionnaire (required) 
( 15) State Certification (Attachment M) 
( 16) Iran Divestment 

These documents constitute the entire agreement between the Parties and supersede all prior oral or written statements 
or agreements. 

2. Precedence Among Contract Documents: In the event of a conflict between or among the terms of the Contract 
Documents, the terms in the Contract Document with the highest relative precedence shall prevail. The order of 
precedence shall be the order of documents as listed in Paragraph 1, above, with the first-listed document having the 
highest precedence and the last-listed document having the lowest precedence. If there are multiple Contract 
Amendments, the most recent amendment shall have the highest precedence and the oldest amendment shall have the 
lowest precedence. 

3. Effective Period: This contract shall be effective on July 1, 2017 and shall terminate on June 30, 2018. 
This contract must be twelve months or less. 

4. Contractor's Duties: The Contractor shall provide the services and in accordance with the approved rate as described in 
Attachment B, Scope of Work. 

5. County's Duties: The County shall pay the Contractor in the manner and in the amounts specified in the Contract 
Documents. The total amount paid by the County to the Contractor under this contract shall not exceed $104,000.00. 
This amount consists of $41,600.00 in Federal funds (CFDA # ), $9,360.00 in State Funds, $53,040.00 in 
County funds, $0.00 TANF/MOE. 

[X] a. There are no matching requirements from the Contractor. 

[ ] b. The Contractor's matching requirement is $ ____ , which shall consist of: 
[ ]In-kind [ ] Cash 
[ 1 Cash and In-kind [ 1 Cash and/or In-kind 

The contributions from the Contractor shall be sourced from non-federal funds. 
The total contract amount including any Contractor match shall not exceed $104,000.00 

6. Reversion of Funds: Any unexpended grant funds shall revert to the Cumberland County Department of Social 
Services/Human Services upon termination of this contract. 

General Terms and Conditions rev 06-07-2015 Page 1 of 25 



Margaret R. Russ, Attorney at Law, P.A. 

7. Reporting Requirements: Contractor shall comply with audit requirements as described in N.C.G.S. § 143C-6-22 & 23 
and OMB Circular- CFR Title 2 Grants and Agreements. Part 200, and shall disclose all information required by 42 USC 
455.104, or 42 USC 455.105, or 42 USC 455.106. 

8. Payment Provisions: Payment shall be made in accordance with the Contract Documents as described in the Scope of 
Work. Attachment B. 

9. Contract Administrators: All notices permitted or required to be given by one Party to the other and all questions about 
the contract from one Party to the other shall be addressed and delivered to the other Party's Contract Administrator. 
The name, post office address, street address, telephone number, fax number, and email address of the Parties' 
respective initial Contract Administrators are set out below. Either Party may change the name, post office address, street 
address, telephone number, fax number, or email address of its Contract Administrator by giving timely written notice to 
the other Party. 

For the County: 

IF DELIV ERED BY US POSTA L SERVI CE IF DELIV ERED BY ANY OTHER MEANS 
Name & Title: Jasmcn Lima, Accounting Technician II Na me & Titl e: 
Count y: Cumberland County: Cumberland 
Mailing Address: P.O. Box 878 Street Address: 1225 Ramsey Street 
City, State, Zip: Fayellcv ille, NC 28302 Cit y, State, Zip: Fayettev ille, NC 2830 I 

Te lephone: (91 0) 677-2917 
Fax: (9 1 0) 677-2886 
Emai I: jasmenl i ma@lccdssnc.com 

For the Contractor: 

IF DELIV ERED BY US POSTAL SERVICE IF DELIVERED BY ANY OTH ER MEANS 
Name & Title: Margaret R. Russ, Attorney at Law, P.A. Name & Title: 
Company Name: Company Name: 
Mailing Address: 230 Pinecrest Drive Apt . 12 Street Address: 
City State Zip: Fayetteville, NC 28305-4945 City State Zip: 

Telephone: (910) 309-7171 
Fax: 
Email : buntieruss4@aol.com 

J 0. Supplementation of Expenditure of Public Funds: The Contractor assures that funds received pursuant to this 
contract shall be used only to supplement. not to supplant, the total amount of federal , state and local public funds that the 
Contractor otherwise expends for contract services and related programs. Funds received under this contract shall be 
used to provide additional public funding for such services; the funds shall not be used to reduce the Contractor's total 
expenditure of other public funds for such services. 

11. Disbursements: As a condition of this contract, the Contractor acknowledges and agrees to make disbursements in 
accordance with the following requirements : 

General Terms and Cond itions rev 06-07-201 5 Page 2 of 25 



(a) Implement adequate internal controls over disbursements; 
(b) Pre-audit all vouchers presented for payment to determine: 

• Valid ity and accuracy of payment 
• Payment due date 
• Adequacy of documentation supporting payment 
• Legality of disbursement 

(c) Assure adequate control of signature stamps/plates; 
(d) Assure adequate control of negotiable instruments; and 

Margaret R. Russ, Attorney at Law, P.A. 

(e) Implement procedures to insure that account balance is solvent and reconci le the account monthly. 

12. Outsourcing to Other Countries: 
The Contractor certifies that it has identified to the County all jobs related to the contract that have been outsourced to 
other countries, if any. The Contractor further agrees that it will not outsource any such jobs during the term of this 
contract without providing notice to the County 

13. Federal Certifications: 
Individuals and Organizations receiving federal funds must ensure compliance with certain certifications required 
by federal laws and regulations. The contractor is hereby complying with Certifications regarding 
Nondiscrimination, Drug-Free Workplace Requirements, Environmental Tobacco Smoke, Debarment, 
Suspension , Ineligibility and Voluntary Exclusion Lower Tier Covered Transactions, and Lobbying . These 
assurances and certifications are to be signed by the contractor's authorized representative. 

14. Signature Warranty: The undersigned represent and warrant that they are authorized to bind their principals to the terms 
of this agreement. 

General Terms and Conditions rev 06-07-2015 Page 3 of 25 



Margaret R. Russ, Attorney at Law, P.A. 

The Contractor and the County have executed this contract in duplicate originals, with one original being 
retained by each party. 

CONTRACTOR: 

1j~c~ f' /d.A CL~ NLr.uJ/)~ 
Date 

Margaret R. Russ 
Printed Name 

County: 

COUNTY OF CUMBERLAND 

BY: _________ _ 

County Manager 

13renda Reid Jackson 
Printed Name 

Thi s instrument has been 
pre-audited in the manner 
required by the Local 
Government Budget and Fiscal 
Control Act. 

By: -------------------------------
Vicki Evans 

County Finance Director 

General Terms and Conditions rev 06-07-2015 

Attorney at Law P.A. 
Title 

Director 
Title 

Approved for Legal Sufficiency 

By: _ ___________ _ 
COUNTY ATTORNEY'S OFFICE 

Expires: 30 June 20 18 
(X) RENEW ABLE 
( ) NON-RENEWABLE 
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AMY H . CANNON 
County Manager 

SALLY S. SHUTT 
Assistant County l'vianager 

TO: 

FROM: 

DATE: 

SUBJECT: 

Presenter: 

MELISSA C. CARDINALI 
Assistant County .Manager 

W. TRACY JACKSON 
Assistant Coun ty Ivianager 

CUMBERLAND 
* COUNTY* 
NORTH CAROLINA 

ITEM NO. 4 

OFFICE OF THE COUNTY MANAGER 

MEMO FOR THE AGENDA OF THE AUGUST 3, 2017 
MEETING OF THE FINANCE COMMITTEE 

FINANCE COMMITTEE 

------

MELISSA C. CARDINALI, ASSISTANT COUNTY MANAGER 

JULY 27, 2017 

CONSIDERATION OF REQUEST FOR PROPOSALS (RFP) FOR 
EMPLOYEE BENEFITS/INSURANCE BROKER & CONSULTANT 
SERVICES 

Melissa C. Cardinali, Assistant County Manager 

Estimate of Committee Time Needed: 10 Minutes 

BACKGROUND: 

One of the most significant expenditure categories for the County is the area of employee 
health. With a combined budget of over $27 million for health insurance, employee. 
pharmacy, employee clinic and wellness programs; employee health costs are a sizeable 
share of annual County costs. 

To ensure the County is properly addressing the needs of employees while balancing the 
cost of these needs, the County has historically utilized the services of an independent 
broker I consultant. The County has maintained a positive relationship with Mark III 
Employee Benefits for the past two decades. 

Despite the relationship with the current broker/consultant, it is good practice to reach out 
to other firms providing these services and affinn the County is receiving the maximum 
benefit for the dollars invested in employee health. 

Therefore, Management and Finance seeks to issue an RFP for employee 
benefits/insurance broker and consultant services. The RFP will be issued the week of 
August 8. Responses to the RFP will be reviewed by a committee consisting of 

Courthouse • 5111 Floor • Suite 512 • P.O. Box 1829 • Fayetteville • N01'th Carolina 28302-1829 

(910) 678-7723 / (910) 678-7726 • Fax: (910) 678-7717 



Management, Finance and Benefits, Human Resources and the Internal Audit/ Wellness 
Director. It is anticipated a recommendation will be brought forward to the Finance 
Committee at its meeting on October 5, 2017. 

RECOMMENDATION/PROPOSED ACTION: 

Management recommends approval to move forward with the RFP process for employee 
benefits/insurance broker and consultant services. 

Courthouse • 5111 Floor • Suite 512 • P.O. Box 1829 • Fayetteville • North Carolina 28302-1829 

(910) 678-7723 / (910) 678-7726 • Fax: (910) 678-7717 



NOTICE OF REQUEST FOR PROPOSALS 

CUMBERLAND COUNTY, NORTH CAROLINA 
. .:.:-. 

. <·::::;:-:::·:··. ,. . ··::-FOR . ..:.:}· 

EMPLOYEE BENEFITS/INSuRMf,,dbKER 
& CONSULTANT SERVICES ·-:.;~~~;f>::-. 

ISSUE DATE: AUGUST 8, 2017 .. . );c, '<.ii;<(i;.
1
.;' 

PROPOSAL NUMBER: 18-3-CTY ··<.::::\>::~> · -· ·-:~, ·-

Cumberland County is seeking proposa.!s:>J rom qualified ·b:r'Qg~~-s/ consultants to assist with 
strategically planning, designing and ne:gJ>1i~.ting the best cciv~f~g~ ~n.d cost for employee 
benefits programs that include but not lim1t~-~ :-ttr;·::g:rQ9P medical, iife;::ah·d dental, supplemental 
employee insurance, flexible spending accotiih.s, anHA~A-~.9mpliari.'te . 

. \~\ ; );/ . -:::::\t:{?> ;:• 
All submittals must be ~~-~~Ne_d_:_~t the Iocatio-~)isted belo\f:=l)y 3:00PM on August 31, 2017 

.. ··<·· ''\t):;. \~::.. '· 
CumberlaQd :qgv._p.ty ·::::::::; ''}· .. _ _. 
Purchasing Di\Yilf9n- AJie.pJt.qn Amanq_a'Bullard/Purchasing Manager 

~;F~~j'i§~Wi~;l~(![i% : • i } ... 
. / Fayetteville, NC.:~2-~30 1 ··\t)::. ·-"~~-

.(::::··::::~f~:·:·:-. ··:;~~~~~;;i:-.. -.;\m~~~=:-~·-

IMPORTAi~rr. NOTE: AtrN:9posal{ inust be sent in hard copy. Submit one (1) original and 
seven (7) copiei:.()f the propq_# l. Indicate firm on the front of each sealed proposal envelope. 
Electronically s'ub1hitted ( em.~filfax) proposals will not be accepted. 

--:::::·:::::. /:r' 
Direct all inquiries co.licei;ning this RFP by email to : ...... 

Amanda Bullard/Purchasing Manager 
CumberlandPurchasing@co.cumberland.nc.us 

Questions concerning the RFP requirements must be submitted in writing. 
They may be e-mailed (Questions will not be answered by phone). 

Questions must be submitted no later than 3:00PM on August 16, 2017. All questions 
submitted in writing will be answered in the form of an addendum to this Request for Proposals. 

Proposal Number 18-3-CTY 



Notice to Bidders 

I) Proposals will be evaluated according to completeness, content, experience with similar 
projects, ability of the broker and its staff. The award of a contract to one broker does not 
mean that the other proposals lacked merit, but that, all factors considered, the selected 
proposal was deemed to provide the best value to the County. 

2) Brokers are cautioned that this is a request for offers, not a request to contract and the 
County reserves the unqualified right to reject any and all offers when such rejection is 
deemed to be in the best interest of the County. The County retains the right, in its sole 
discretion, at any time to reject any or all proposals, in whole or in part, and to cancel or 
cancel and reissue this RFP, before or after receipt and opening;:'i<fyroposals in response 
thereto, or take any other actions. .·. _;,:-:·· .. · 

:: ;/ 

3) Any costs incurred by broker in preparing or submittil~i:J}(~rs are the broker' s sole 
responsibility; Cumberland County will not reimburse :·any bro'k·i~~ for any costs incurred 

. d /~. ;:·. ·· ... · ..::~-pnor to awar . .-::.:·::::·.. ··::- :: .. :·::::: .. 
.. :.~J:;-:-··· ·. ·>:::.. ·.·.· .. ~-:-'·. ~-

4) No contact with County Departments will J~fallowed _during the propo~:~lpro9_ess. Any 
proposers contacting a department(s) dit:~ftl)(h!?Y subj~.~t their proposalt~{r¢j~ction. 

'•<:~:~:;~~~::::·.. -::;)::::-::. ~. -::~::.:. 
5) Proposals should only be submitted from comj#q·i~.fwith at least five (5) continuous 

years of experience. '·\:}}::-. 
-:::~\)=:::::·.· ··;;~~f~}:;:-.. 

6) Information that is not defined as ·pt'ojJj:_iet~ry by North C~t()Ji11a · General Statute 132-1.2 
must not be marked as such. ·.:~\ . ·-:..:::/}:·:::. -.· ··:.:::::;:::· 

7) Any options that ~.Q.~t~d.. be an additi~~h1 co~T~:~~~~t~;B~=::~Je~-~~;~ stated. 
/{y:·:::::::::::t()~\.. '-.. :<' /::· 

General Proposal ~~I~ttuctionS{:>:. ·::: . 
. /; :-::<:;;~~t::,., ~[:;::: •:t::-::> 

1) All proposals mtistjj.e . rece~,:ye_<;l_ . .n.o.later tha~tthe date and time listed on the cover sheet of 
this prg_p,Qsat !n seam~::~l~y~i6p~·s·~: i:St:P.ui·cbasing Office is not responsible for delays in the 
deJiv~i'fOf.iii:Mit:>y the t f$};P:9stal Servl2b or private couriers or those rejected by the County 

.::~-rnail filterinf{sy~~~~p.. I( ltir Y sole responsibility of the proposer to ensure that the bid 
.:: '.'::'ie.~~hes the Purcl1~~:mg Offic·~:~~.6)?the designed time and hour. Proposals received after the 

sp~~iped date and tih1f:will bt?:1·fjected. 

2) Et~~~Ib~~~ .. must be ~~~_krly marked with the proposal number and delivered date on the 
outside ·.6f::t4.~. envel9p~ . 

'·<<~;{:~>·:·::::>~ .-. 
3) E ight (8) hat:d_\ ·opies of the proposal must be received from each proposer (one (1) 

original, seve1f (7) copies) . Electronic proposals (fax, e-mail, etc.) will not be considered. 

4) Each proposal must be signed and dated by an official authorized to bind the firm. 

5) Proposals must be submitted in accordance with the requirements of the RFP. All 
questions/request for information in Section 4 of this RFP must be addressed, 
answered, indexed properly and listed in the same order as listed in RFP. In addition, 
all required forms and checklist identified must be included with submission. Failure to 
include any required information may cause rejection of the proposal. 

Proposal Number 18-3-CTY 2 



!:. Purpose 

The purpose of this Request for Proposal (RFP) is to solicit proposals from qualified 
insurance broker/benefits consulting firm to assist the County with strategically planning, 
designing and negotiating the best coverage and cost for employee benefits programs that 
include but not limited to: group medical, life and dental, supplemental employee insurance, 
flexible spending accounts, and ACA compliance. 

The County seeks a benefit plan that can be adjusted annually based on experience as well as 
one that can easily adapt to changes in market conditions and regulations. Therefore, the County 
is interested in a firm with a demonstrated record of taking a creative,.·inn<wative approach to 
maneuver through the health reform changes and the rising costs 9f:;I{e·a ltl1care and employee 
benefits while maintaining fiscal responsibility and providing an:~u,ribi.~sed perspective to the 
process. ,::::~?--· ··:.: ... ;:: ::>:.·:-. 

As of June 2017, the County has approximately 2,300 e1;fpio:.~:~s of ~~~:i~t':~:;Q) 7 are full-time 
employees. Of the County ' s employees, 68% are feqy& and 32% are male .''i:ti~J(ounty also 
has approximately 850 retirees receiving healthca!·~_. benefits . ·::\.. ·-:.:(:::::. 

' .·.-... -. -.-·. ·. 

Cumberland County is constantly competing to recr~·jiAg.r{tl~::~he best employees 
possible. Our leadership is looking to epsure we have fimiricially competitive and affordable 
benefit programs to offer our employed\\\::.-. ·-:::_:=::::::: .. 

Cumberland County offers its employees·:~i(i~~ii~~~q}11.~dical ~;~6.:_:~h~HSA) administered 
by Blue Cross and Blue Shield of North Ca;:SJina, c{~pt~1;\~i?i9D , t ehn/whole life insurance, 
shmi/long term disability,_._fl~~i~le spending pl~~Aifci suppi~hl:@ri'tal insurance such as cancer, 
and AD&D insurance . .. Jh~- Coi.i'n_ty also operate{ an employ~e pharmacy, wellness center 
clinic, and wellnesspf~gram. ::::;::}\ \~:-.. 

. . <:::{L::::·. J:::/ \\::--: 
The County's fiscal year'·h¢gil!s} l.)ly' :L :'fhe County's health plan year is July 1 to June 30. 
The budget_ pl_~n:Di..ng proce~~::f6:(t_he· ri'e:Xt fi~~-M)~ar begins in the preceding December. 
Project~g;het1e.fift6~1~ ~PrRvid~d~RY;:-the brokedn a timely manner are imperative in the 
budgy!.j~1g process. Pr6vi(ji1Jg quat~t~dy (minimally) updates to management and the Board 
regai:dlh1t;:c;urrent trends ~:;:~:~:~:l(pectecr,:· :]>···· 2. Co~i;~~:~t. ·:::~:j-_)jj) .:> 

This request for'~i~J:~Ps?:l~/~R~· the proposer's response will be pati of the final contract terms 
and conditions betwe~_fthe proposer and the County, unless otherwise negotiated. 

The proposer must be willing to sign a contract within 10 days of contract award date and be 
ready to begin services within 30 days from the contract award date or by November 1, 2017. 
In addition to providing benefit assistance, the proposer will begin to assist the County with 
budget preparation and open enrollment for the benefits plan year beginning July 2018. 
Employees participate in an annual open enrollment period in April. 

The term of the contract will be effective upon full execution of the agreement for an initial 
term commencing upon award of the contract and ending one year from date of award . 
Thereafter, the County reserves the right, at its sole option, to renew the contract for additional 
one-year terms or terminate the contract 
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The contract will be subject to termination for cause or convenience by the County with 
written notice thirty (30) days prior to the effective date. The contractor will give the County 
written notice of its intention to terminate the contract, or not to renew the contract, at least 
sixty (60) days prior to the proposed termination date or renewal date of the contract. 

3. Scope of Work 

As the County's benefit broker, you would need to be knowledgeable and able to manage or 
to contract with a Third Party to administer Cumberland County's self-funded health 
insurance (PPO, HSA). Currently, the County has $150,000 stop-loss ~-~insurance on our 
medical insurance. ,,/:>::·.· ·. 

~-·~: __ ·.· -~· 

.. ~-:-.- -:-. 

Cumberland County requires a North Carolina licensed Broker~that:) s i(ldependent and is not 
affiliated with any insurance company, third party administr~fiye ag6·J1f}q_r provider 
network. The proposer must have experience (at least 5 yearsY:it? providit~g·h:okerage 
services in the public sector and in a County environment with a minimurri·:oJ).QO benefited 

employees. . . .· ···<.i::;:;_i;::;::·· 
.·.>:-.. 

!. :· ·:-. 
Cumberland County also requires the following: __ .. · .. . -::{~- ·· · \:. 

A) Audit resulting contract(s) for acq1racy of coverage} terms and conditions. · ... ·.·. •.· .. ·.·.· 

B) Assistance with annual benefits ,:~:ri:~~a1~/inc).uding ne·;~{i~tio,{of changes in contracts 
including stop/loss. \> · <:}:> :;·- ::. ,; 

·. ~~: .-:~·:~:::;;::- ·- ?.:::~:::~::~~;~~::·:: :~-. •,· 
C) When employee b~nefits: are marketed;-_p{dpare bid sp-ecifications, identify appropriate 

markets, analyz_e. pt:o-po:s~f~; .make recorrl;pendations;and assist in the negotiation of 
(preferably tm\iti7year) ~'Q=nt'racts. ·=;-: 

D) Annual revie~~:,:6{}~1-~ct.~~-~:en:mloyee ben~nt ~ackage for quality of benefits 
provig~d, c.()$t effedl~~4~s~;:·:tohipetitiv~iiess and plan administration. 

E) Mokf~~/'6~;~g:;:~g ·c.on~-~:~:Jft:.jl).cludin~--p,~-~vider plan administration, plan 
,.(/:P:~rformance, pi'o.)/{9.er co;-rt·pJ~~qce with contract, and incurred claims. 

t) ··<·:A~sist with compi.ii\j~:Y of Aff~'i:"clable Care Act including consulting and reporting 

set:~ i~;t:~.: : '•t{:i 
G) Be available to meet-'with the Benefits staff and County Management as needed. 

:::.:: :-· .t 

H) Assist in the de_sigh·:·~f employee benefit communications. Participate in Benefit 
Fairs and ann_9.a1· enrollment process. 

I) Provide a key contact person to be available to answer questions and resolve issues 
that arise during the year regarding employee benefits, contract administration, and 
service provisions. 

J) Evaluate various insurance products submitted by carriers, agents and brokers; 
provide comparisons and make recommendations if requested 

K) Perform other related consultation services as needed or requested . 

L) Assist in projecting year-end cost and provide an estimate of incurred but not reported 
claims for budgeting and audit purposes. 
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M) Assist with the coordination of the County' s Employee Wellness Program with 
incentives and measurable objectives. 

N) Provide information with the understanding that the County operates an employee 
pharmacy, wellness clinic, and wellness program and make the County aware of any 
impact this may have on employee benefit changes. 

0) Assist with the coordination of the County ' s Health Risk Assessment with incentives 
and measurable objectives. 

P) Assist and advise the County in annual renewal negotiations wit~ benefit plan 
providers on matters including, but not limited to, premium rM~:;r~·: qenefit levels, 
performance standards and guarantees, contractual terms §UJP conditions, quality 
assurance standards, utilization and performance repor!s, st~t~st.ical and/or financial 
reports, and plan specific data such as medical conditi9ti.s, pres2rivtion drugs, high cost 
procedures, in patient data, etc . ..:f.::\. :\,. 

Q) Provide timely notification of and assistan~.e.':«f;:~~ u~·~·~rstanding anlr;~ply,men_ting 
r.·. ·-~- ·• . --··. 4 .... 

new, updated or revised benefits, laws, r.~guJ~tiQnS and programs including: ~leiiing the 
County regarding any employee communicaih~H;:Slxad!ifies o~· communic~~i8h issues, 
and provide sample documents that may be usea:tq::n;qtlfy en1ployees and/or retirees of 
any of these changes. ·-:::::~f}::: .. 

R) Provide timely notification of an:~::::~:~}~:~agc~ with un~::;:~~~~qi11.g and implementing 

new, updated or revised benefits, Ia~~' l:e·gi:ii~*m.~ .and progtiims as they relate to plan 
documents or contracts. :.::.. ·.::::: .. ·::.:·::::·:·.:::;:.·. ·· ··· 

S) Provide inforrJ;~m~~::gW::~:i.i\ployee ben::h{.issues, tre~:8:s. and proposed or new 

legislation >:.&P:~9ially in 1:~g~rd to the Affo~:9able Care Act (ACA). 

4. Prop~.~~}~~q~if~~~h~s ;c ;~, ;·····i·.:•·•· ... 
The pr9:pbsai respdii~l~:rust cl~·~j:b' demonstrate the required qualifications, expertise, 
compet~nce and capability:·ofthe\l:~f\dor.··Provide a concise description ofyour firm's 
abi·lit§:~q)rovide the se ~:~:~G?.~ requi~'~d :·ih the Scope of this document. Costs incurred by 
firms respo!.}gjng to this R.F,P) re solt ly their responsibility. 

-:\~(~~~::::.. ~~;/} 
Cumberland c·o\lii.Jy requir~fthe successful proposer to procure and maintain during 
the life ofthe col1tW~t.tl1~ .f61lowing insurance coverage: 

'·::\:}::;::::· 
P rofessional LiabilitY Insurance 

Contractor shall maintain in force for the duration of this contract professional liability or errors 
and omissions liability insurance appropriate to the contractor's profession. Coverage as 
required in this paragraph shall apply to liability for a professional error, act, or omission 
arising out of the scope of the contractor's services as defined in this contract. Coverage shall 
be written subject to limits of not less than $1 ,000,000 per loss. 

Fidelity Coverage (Employee Dishonesty) 

Contractor shall maintain Fidelity Coverage providing employee dishonesty, forgery or 
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alteration, theft, disappearance, destruction, and computer fraud coverage covering Contractors, 
employees, officials, and agents for Fidelity in the amount of$1,000,000. This requirement 
may be met with Commercial Crime insurance or a Fidelity Bond. 

Commercial General Liability 

Contractor shall maintain Commercial General Liability and if necessary Commercial Umbrella 
Liability insurance with a total limit of not less than $1,000,000 each occurrence for bodily 
injury and property damage. If such CGL insurance contains a general aggregate limit, it shall 
apply separately to this project/location or the general aggregate shall be twice the required 
limit. 

,/: · . 
.... "' ·.· . 

County of Cumberland, its officers, officials, agents, and employ,ees are to·· be covered as 
additional insureds under the CGL by endorsement providing_xg~Q~·at~nt coverage as respects to 
liability arising out of activities performed by or on behalf qf:the con.~rac.~or; products and 
completed operations of the contractor, premises owned,J.eaS~d or us~d..J:i)qhe contractor; and 
under the commercial umbrella, if any. The coverage sha'iJ ·cpntain no spe~:lal)imitations on the 
scope of protection afforded to Cumberland County .. . Its officers, officials, ag~£its .. and 
employees. .. ·:--:.. ·-:.. .. __ ;:. :. ,.· . 

. . · /·>·.· ·:-:: •. \. :· 

Workers' Compensation and Employer's Liability · ·/.:.:;::~:::=· 

Contractor shall maintain Workers' C~tppel?sation as requi1:~=d .~Y: .the general statutes ofthe 
State of North Carolina and Employer's ·~iabi!ity lnsurance. The)~mployer's Liability shall not 
be less than $500,000 each accident for bodily.injtiry by accident,'-$5.00,000 each employee for 
bodily injury by disease and $500,000 poli~·Y Iimir>;=: ::>· ::.-:·: .. ·.·"' 

Business Auto Liability 
\::>.:~;~:::/ . . .... 

.·. .·. 

Contractor shall mairit~i·i1)3usin~~:~=: Auto Liability_and if necessary, Commercial Umbrella 
Liability insurance witti='~(ilmit .. o.i{t1ot I.ess than $1 =;ooo,ooo each accident. 

.. : .·: . :. . ,· . ····.:::~{)> .. · ,,._ ·... . . .... 
Evidence of Insurance ·-=:;:: :-= >· . 

... =<:6>/ · .. ·<: ... =.· := . ·-=<:::C:>:=: = .. · ~: • • • 

Tl1e· Contractor shall furi1tsh .Cumberl~nd County wtth a cetttficate of msurance, executed by a 
duly authorized representa~i.ye of eacl1 insurer sowing compliance with the insurance 
requirement~ · prior to comt~~pcing the work and upon renewal or replacement of each certified 
coverage thrcittghout the teritl'"ofthis contract. Evidence of additional insured status shall be 
noted on the certlfi.ca.te of·i~i~urance. 

Contractor shall mairitain cyber liability to cover any breach involving data belonging to 
Cumberland County·. Contractor will notify Cumberland County immediately of any suspected 
or actual breach of data in the custody or control of Contractor or any of its third party service 
providers. Contractor will defend, indemnify and hold harmless Cumberland County from and 
against any liability, loss, claim, damage, cost or expense (including reasonable attorney's fees) 
arising out of or in connection with Contractor's or its third patty service providers) failure to 
implement and maintain appropriate security measures. 

Indemnity 

Contractor shall indemnify and hold Cumberland County, its officers, official agents and 
employees, harmless against any and all claims, demands, causes of action or other liability 
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including attorney fees, on account of personal injuries or death or on account of property 
damages arising out of or relating to the work to be performed by Contractor hereunder, 
resulting from the negligence of or the willful act or omission of Contractor, his agents, 
employees, and subcontractors. 

Additionally, include the answers to the following questions (address by number): 

1) Describe your organizational structure (i.e . publicly held corporation, partnership, etc.) 
How many employees are there in your company? 

2) Describe your company's organization, philosophy, and managyment structure . 
.. / .. :_.··::· 

3) Describe the organizational structure of the brokers who ')'d~-l~· provide services to the 
County (i.e. individual broker, individual broker with SJ:!JJ'p6r!ii1g_back up, team of 
brokers). Include a brief professional history for each :(t1Clividti:al:aM how they are 
qualified to provide services to the County. ·-:\. ··<..-: ··:::::. .. 

a. Who would be working directly with Ct;mberla.l).d County ~~~:;:~:i ~_tr~tive issues, 
questions, or problem solving? \:-:... ·-::::· . .:· 

b. Provide the roles and qualifications of each .pe~·son>·\. ··· 
.·.·" ·.· 

4) Describe your contractual relationspips, including sub~ontractors and joint ventures with 
organizations necessary to your pt:ppqsa_l 's implement~ti~;:.i> in regards to medical, dental , 
disability, life, supplemental, etc. \:::_ ·:.::·:·.>.: ':·.. ·:-:·::: · 

5) How long has your or~anization bee·~::;~ t~ov~-~/~i~:GIGj~:~F~ntfbenefit consulting services? 
,-·. .·:-·-.-:-. '<:~::;;;;- .:: ·.· 

6) How many clie_nts doe·s·§B:u:t organization ·presently h~ve? Typically, how many clients 
does each brok;~~:·manage?-::t:: .· 

7) How many pub;~~:I~ftor .C;t~~)t~ <;lo.:YOU tn.arlage? Provide a list of all North Carolina local 
governrile.nt' olients, p'fefel·a.bly county, to '\vhich your firm has provided employee 
b.~nifits con'si.I!tit1g .. servi'8e.s\ vithin the past five (5) years. 

s{::_;b~$q:ibe your i~Jl~~:ipen~<::~::~l:~~~~s and billing advocacy? 
·- ... _.·::: •. ::.:·... ..-:-;.·. .·:· 

-~~ .-:>: 
~-:=:: .. :\ v11at is your ~v¢rage response time to questions posed from your clients? 
b. ·Ho\:V -qo you _handle follow up to outstanding items? 
c. Whai iS·· yo~n: preferred method of communicating with your clients (i.e. 

voicen\&.H ,\~-mail, and fax)? 

9) Provide a detailed description of your expertise in providing benefits communication and 
enrollment programs. Do you provide the same services for core benefit programs as you 
would for the voluntary benefits you offer? This description must include your 
recommendation for benefits communication and/or enrollment process. 

10) Proposers shall submit as a part oftheir proposal a preliminary implementation plan for a 
plan year beginning July 1 through June 30th for the requirements listed in Section 3 
Scope of Work. The plan must consist of a sequential listing of all steps necessary to 
provide the requested services and which patty is responsible. This information must be 
on a separate sheet, titled Plan of Services. 
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11) Describe how the enrollment will be organized and managed. Describe the resources 
necessary to accomplish the purpose of the benefits enrollment, including but not limited 
to local insurer support staff, timeframes, negotiation of rates and vendor selection. 

12) The individuals performing the enrollment must conduct themselves in an informational 
manner effectively communicating all aspects of the benefits to properly inform and 
educate employees. 

a. Describe the enrollers who would be meeting with the employees. 
b. Do they have experience with public sector enrollments?, 

··\. 
·.··. 

13) The County prefers a Broker who can help show employees ;.Wh~t we· provide for them in 
the area of benefits, so they can better appreciate those berie~t.s _offered to them. What 
communication and/or enrollment services make your c;;oinpany} sproposal uniquely 
attractive in this regard? · ·_:. ·-

14) Describe the communication pieces your eomPiii;;;:.:~~es to assist.iii'\he enrollment 
process. Specifically, we are interested in .. pfb_Yicj)ng eacl1employee a benefit_~ statement, 
an election form indicating employee deductl6i){_b~nefits:.bo.oklet, customized benefits 
website, educational videos, etc. '\,~:)\>:}:: :-·-· ··.. -::. 

·~·.· .. ·.-.~. 
~..... · ·:~<~Y~:·::~ .. 

15) Include a sample communicatiorl'p_lan.and samples oftr@:c.Qmmtmication material you 

will provide for employees. \~j::::.{::::< ·f::::=/\~:-.: ··:=<b:\)}:' · 

16) Proposers are required to provide in ~~~-~ir propos·aJs_::~ q~-~sription of the proposer's 
internet based uses i'lt).g . ~py recOJnmen'dhtiori=s for eft:6t_fohic enrollment services including 
recommendatiops~cbhtei;~1 iil.g appropriaW\tses of intei:het based enrollment or enrollment 
supp01i activ.i~i ~s·; Descr(IJ·e;&~:mr firm's exp~rience with Munis Employee Self Service . 

. ( ·-·-:-:::::.--:::: '_f:~_~:-_:,:· :_.:. . 
··~-=: .>·:·=-· 

17) Describe your en;:o=fii:n..xnt .. ~Y~~~t-pj~~luding :~ny costs associated with supporting your 
syst~p).= ::=?:='::=:::-~: .. _ _ ··=<:}i: · ·. =::::::.=_)\. ::~:-· :::::: 

:= a := ··Pro\iid(d~tails i·eg;}rding managing and maintaining electronic enrollment 
. :":? servicd·:··/(:>:·. ·-:;::::}:: -:=· ... 
\I'\ p. How do yoU. ;nwintain.·a~ta security and confidentiality? 

·.::.: ~~>-.. What other fl:i'~$ :. are ch~i·ged for those services? 
·.; :-:- -·-:·. ·--. ·. 

18) Wha·~::~t~t~·:g9es ymu)~fganization take to ensure each broker is educated on current 
market trei'i<,i~)}).d l~glslative developments? How is this information communicated to 
your clients?=::\);;::}-= 

~.-:-

19) Describe how you propose to build an understanding of the direction and priorities of the 
County and how you would utilize this information to anticipate our needs in relation to 
benefits. 

20) Describe the process of how your organization would assist the County in selecting a new 
insurance vendor. 

21) What makes your organization unique from other organizations that may submit 
proposals for the County's consideration? 
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22) Present your plan proposal to include plan cost per employee for medical, dental , vision, 
short term disability, life and AD&D. 

23) Provide us sample reports of how your present data to the client. Is there a cost for 
customization or ad hoc reports? 

24) How will you help with the management of insurance, including monthly (or quarterly) 
supervision and/or preparation of claims activity repotis from carriers; executive 
summary reports; underwriting analysis for annual renewals; annual financial projections 
for budgeting purposes; and alternative funding analyses? 

25) Do you have an in-house benefits attorney? If yes, provide hi~ .o1: he_r credentials and the 
number of years he or she has provided counsel on benefit~ Aslies. if no, do you use an 

/-----·· 
external benefits attorney, and which firm do you use? /:<< .:··'-:-. 

.<:~::.::=·· ··-::::::.; :· .. -··. 
26) Will your firm notify Cumberland County of changes li1- federal>s.ta.te. and/or local laws 

that would affect us? - ·- ·-===.::.: .:;:::· .. 

···=:::::;:::::·:;::::··. 
•, 27) Explain what steps you have taken to beCOJ_Tie I-UP AA c=qq1pliant. 

. - ··. -.. 
. . -. ...~ -~::::- :>:~:. . 

28) Clearly outline your proposed form of compensation-o_n >a separate compensation 
addendum (e.g., commission, an_nual retainer, and fee~fo.r-service ). Specify for healthcare 

versus other benefit options. ··\=ji~lf·<~:/ ·:-.. · :==r;;::.:=-·· 

a. If you are proposing a fee, illclLi&=y:Otl~tfee schedL;·I6/,{6~;rly rates. 
b. If your form of compensatioril ii. col1)li) is·sr8n~, .-m:ovide a list of all eligible 

commissions-or t~ose you are abl_yjo"receiv·e· ?:ijd of those commissions, the 
commissions-i:h~(you collect in 'H nonetary amount and associated percentages. 

c. If you di~rge feeS:.fhi· consulting and employee communication, indicate the basis 
of your c)l~rges (hol11:ly, by projec(et~>:) and what typical charges might be. 

--~-: ·.·: ':-. ~:::::.: •.· :::. ·. 
·-.. ·:::·_:: .. -:.:-:-::_:._. ':-: ,·· 

29) Subm..it.a ·cpmpletel'\X(~=9.:;::: .. · · · .. :.::=-

~.(~;::;::-:-: :-:-.-. :.::: :·::·.·_···.> . . '···<{~J;:::~~-

30)}the Provide copi~s'\).f insLir~·fi:~e P9Jicies applicable under this contract. County is to be 
.:::-<-=:::O~med as additiona{ihsured I:)Q_qerthe comprehensive general liability. 

. . :'' .. -~ 
<~:: 

31) Use ·th~_ attached Rei~:~ihces sheet to provide a list of four ( 4) verifiable client references 
of simila( scope and industry, all of whom are able to comment on your organization's 
relevant exp~t_i-~nce/fhis list must include at least three active client references that are 
similar in natLir~ :and size to Cumberland County. Include company name, contact name, 
telephone number, and size of company's workforce and length of time associated with 
your organization. It is the vendor's responsibility to provide valid reference information 
and the County reserves the right to use reference checks in its evaluation of proposals. 

5. Criteria for Evaluation 

Consideration will be given to factors such as experience, service reputation, service quality, 
and financial integrity. All proposals will be evaluated according to, but not necessarily limited 
to, the following: 

• The proposal's Plan of Services for implementing the Scope of Work as 
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• 

• 

• 

• 

• 

• 

• 

• 

listed in Section 3 and responses to the Vendor Proposal Requirements as 
listed in Section 4. 

Experience - Extent and success of previous work provided to organizations 
similar in nature and size to those required herein. References provided 
verifying the required experience and level of service needed by County. 

The proposal itself as an example of the potential vendor's work . 

Qualifications/experience of key personnel to be assigned to the project. 

All required forms completed and returned as part of the proposal package . 

Service Reputation- Ability to meet expectations, ca~:{)r out a defined work 
plan and meet deadlines. Provide references. ..<J:· ·-:-

_;:~:::~=::::::--.. 
Service Quality- Ability to provide outstandipftu-~tqiuer service, access 
the health insurance market, and effectively rri~nage ~-E~61:111ts. 

Financial Integrity - Demonstrate soutJ,d ::finahc~;l status , -.i~tL~ipg a 
consistent trend of meeting all finatKjai liabilities. ··<t:f\:-. 

Service Cost- Identify the comrril~:~~~tJ :based ~~}6~ptage that w~-~{b~:·.~·equired 
to effectively deliver the defined scope.of (se(rVices. ·-::. .·· 

.. ~. ~ 

6. Fundin2 '\jj~J/?:::_.·:·.. ·:<t;\~ .::· 
This RFP is conditional upon the availabi;:;~0 .. ~;~:{6~d~:~i;·:~t~te, or lo·;m· funds that are 
appropriated or allocated for payment of the 'prppo_s:$((ptN8ij'~se: ·-r{, during any stage of this RFP 

·- . /... '." .. 
process, funds are not aUg.c~~t~§.~_l!J').d available fq_~;;:the propos~d ·purchase, the RFP process will be 
canceled. Cumberlan~ ·G6unty:wiU:potify all krio\vn vendors at the earliest possible time if this 
occurs. .-:<\/:::-. \)\ \\ 

<· ····:;_:{~\;:;. >:::::: \==::::·-: 
::·::.·:·:-::::-:·.·. . ; :-·· 

7. orai~r~~~(j~,~i&ffs, ~. :: < ?<?···· 
During_~he evaluatiorfp[(rc~_ss, Clitil b.~rlaq_d County may, at its discretion, request any one or 
all pr6p6:s~rs to make an· 61:~1.:-preserif~#on for the purpose of clarification or to amplify the 
materiar~=:p):e_~ented in any }}ah ofth((:p roposal. However, brokers are cautioned that the 
County is i{$fh:;quired to re2t(iest clarification; therefore, all proposals must be complete and 
reflect the mo:~(fa:v:prable teh'ii s available from the broker. Not all brokers may be asked to 
make such oral p:t:~~en.tatior{{The anticipated time frame for presentations is the third 
week of Septemb~h::iotf. -· 

~:::::::: 
{:·· 

8. Final Selection 

A recommendation will be made by the County Manager at the earliest possible time. 

The right is reserved to acceptthe responses the County determines to be in the best interest 
of the County and its employees. The County reserves the right to reject any and/or all 
proposals. 
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9. Proposals Subject to Public Records Laws: 

All Proposals, data , materials and documentation originated, prepared and submitted to the 
County pursuant to this RFP shall belong exclusively to the County and may become available 
to the public in accordance with the North Carolina Public Records Act as provided in 
N.C.G.S.§l32-l et. seq. County will make reasonable attempts to maintain, in accordance with 
the Public Records Laws and the Act, the confidentiality of any trade secrets or confidential 
information that meets the requirements ofN.C.G.S. §132-1.2 ofthe Public Records Laws if 
such Potential Contractors properly and conspicuously identify the particular data or other 
materials which are Confidential Information in accordance with the Public Records Laws . 

· .. ·. 
10. N e2otiation and Execution of Contract 

: .... 
A Successful Potential Contractor under this RFP shall negotiate and execute a Contract 
containing such terms and conditions as shall be satisfas;t6iyy/ the Count)/ The occurrence of 
negotiations with any Potential Contractor conveys 11-l:(i.{ght ·o~i' status on such :Potential , ' 
Contractor. By submitting a Proposal, each Poten~iM{~ontractqr acknowledges· arid ~grees that 
the County may negotiate with one or more Pote'rtfiai,:C9.rtractot:s, under such ciroiimstances, at 
such times and in such a manner as it determines to b~'- 1i-i"t_h~ best' interest of the County. 

'•,· .-:-:·-·. 

11. Governin2 Law '<i~S;f!> 
·-::; .::-_·.-. 

This Procurement and any Contract resulting-froni .th:is R.FP. shall lie· governed by and 
constructed in accordance with the laws ofth-~ _State::ofNc/i:tli -Ca&>lina. Any and all claims or 
disputes arising under ,.oi' in -~-~~~~ction with this RFP or th~: C-ontract shall be exclusively 
governed by the law~ 6{the State\}fNorth Carolina, and venue shall be exclusively within 
Cumberland County, -N011h Caroqha. · · · 

12. Indemnity ~~~~ lllS~;J'rice ? 
.-.. ··:::;~~=t:: 

Contra.@>rs will inderilnif)r a.nd holq:h.armless the County, its officers, agents, and employees 
from ah'a) gainst allloss;\:.9'*t, damag~~~ expense and liability caused by accident or other 
occurre~~~ res.ulting in bodijy '·injury,' including death and disease to any person, or damage or 
destruction···fo.._prqperty, real 'py:personal, arising directly or indirectly from operations, 
products, or sei'v~ces._ rendet:ed' or purchased under the contract. 

-.:::·:-. )' 
. ·:· .. ···. 

13. Transfer. Assi2nment. or Subcontract 

The covenants and agreements contained within the awarded proposal are specifically binding 
and the County will not allow the awarded proposal to be transferred, assigned or 
subcontracted to any other patty or parties without the express written consent from the 
County. 
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14. Certification of Independent Price Determination 

By submission of this Proposal, the Potential Contractor cettifies and, in the case of a joint 
Proposal, each party thereto certifies as to its own organization, that in connection with this 
Procurement: 

a. The price in this Proposal has been arrived at independently, without consultation, 
communication, or agreement for the purpose of restricting competition as to any matter 
relating to such prices with any other Potential Contractor or with any competitor. 

b. Unless otherwise required by law, the prices which have been quoted in this Proposal 
have not and will not be knowingly disclosed by the Potential Cqvtractor prior to the 
Proposal opening, directly or indirectly, to any other Potential .. (:oiiha~tor or to any 
competition. ,..:{::' ·.· 

_,.-:::·::::::.::: .. 
c. No attempt has been made or will be made by the Poteqti~1 -CQ~ih:~ctor to induce any 

other person or firm to submit or not to submit a Proposa~ for thi:(pu~:pose of restricting 
competition. ':·:. ··:...::)>: ... 

15. E-Verify Compliance \. '\(~;;;';; 
'<::.. '(;: 

By submission of this Proposal, the Potential Contract:Or::c..~n-~fi_e·s that it and any st1.bcontractors 
complies with the requirements of Article 2 of Chapter 64>/?.;f~~e Notth Carolina General 

Statutes . \>==-· ··:<::{]\:_:: .. 

16. Iran Divestment Compli~~~J tgo., . ··:;\ / 
\}._._ .·::~);;·:?~t}:~::::.::=-:< :-·- .. <:-·· 

Contractor hereby certifie.s that <;:ontractor, and_. ql1 -s'ubconh~~ct6'rs, are not on the Iran Final 
Divestment List ("List'_').'ci·e'ated:-b_y the North G~(olina State' Treasurer pursuant to N.C.G.S. 
147-86.55-69. Contr~dor shall h~_futilize any s~'bcontractor that is identified on the List. 

17. Eqnal Op;:~~hniJ iEfuployer:) i 

...... :=~:t·.·:~::~t/~\.:::::~:· ·-<:r~:t~~ >. ·-· ·.:.·-:=·-~:::::~:~;::>·· 
County_,.:ifat1 equal\~!npJ9xmen'fqppg_rtunity employer. The County is a federal contractor, and 
theref6i:e the provisions ·~·ild affirriiabve .. action obligations of 41 CPR §601.4(a), 41 CPR 60-
74 (5-(ri)/~_nd 41 CPR 60-25.QA are iA9·8'i:porated herein by reference, where applicable. 

··=::.::::·:': \{,:~: -::· 
··.;;_:: __ :_:_.:_.'·.··: . . ·.·.· 

::::::;' 
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COMPANY NAME ____________________ _ 

REFERENCES 
PROPOSALS MUST LIST FOUR (4) REFERENCES IN COMPLIANCE WITH 
THE REQUIREMENTS SET FORTH IN SECTION 4.31. 

(I) CLIENT NAME 

ADDRESS (Street) 

ADDRESS (City, St, Zip) 

CONTACT NAME 

TELEPHONE/E-MAIL 

(2) CLIENT NAME ... 
.. _;. 

ADDRESS (Street) 

ADDRESS (City, St, Zip) ·.:· -.. 

CONTACT NAME 

TELEPHONE/E-MAIL 

, <:·::: ::::=-: ~:~- =tm:::!.)=:=t: 

(3) CLIENT NA.ME\ :: :· ';='{: 
--:·:-.·: .. : .:. 

A~p~s,.s (S!~e~t) .. ;< t)---':::=~---'-=-:i-'-'-=::::-7';=::---=-o:.:~:~:;;.,_·:/_· .. :=_·· _ _________ _ 

.: <ADDRESS (Clth ·St,_Zip) 

/::=::::::d ONTACT NA;;~y}:\ 
••.·.·.·.·.·. \·.· .. ·.• 

T~:f~~H9NEIE-MA}£) 
-.-.. ·.·.·- ,::::: 

(4) CLIEW:~lkill •> .. 
. ~:. 

ADDRESS (Street) 

ADDRESS (City, St, Zip) 

CONTACT NAME 

TELEPHONE/E-MAIL 

Proposal Number 18-3-CTY 13 



EXECUTION OF PROPOSAL 

DATE: 
-------------------------

The potential Contractor certifies the following by placing an "X" in all blank spaces: 

That the potential Contractor is a Not1h Carolina licensed Broker that is 
independent and is not affiliated with any insurance company, third patty 
administrative agency or provider network. .-.... ~·-.· . 

.. ~< -:· 
That the potential Contractor has at least 5 years in P.rci~iding b1:okerage services 
in the public sector and in a County environment )Yitli·: ~:ll+4~imum of 500 benefited 
employees. --<> ····.::::}>:>:.. 

···.·:·.··::· .. 
That this proposal was signed by an authori~~d 'l·epresentativ·~.:bfth~ firm . 

That the potential Contractor has det~i·t~it~ed the cq~t and availa~=;:;;€!:'6,f all materials 
and supplies associated with perfOI'mit~lhJe. servi<;e:s' Q.utlined herein. )O::· 

·-.:: :~L>>:{:~~::···· ~·:: 

That all labor costs associ!lted with this projeCtJ aye been determined, including all 
direct and indirect costs. '(>::,. ..·:::: .. 

That the potential Cont.-acJ·r~~~S}O.the conditi:',;;;k;~(fmth in this Request fm 
Proposal with no exceptions . ":\ .·\:-)}i.>. ./'. 

·:.=\. =/}/ ==·.>:r:::,.,·. 

Therefore, in compli~nt'{~ii~::;hi:Joregoing ~~quest for P~·oposal, and subject to all terms and 
conditions thereof, .. ti1.e)i:u~dersigned offers and agrees, if this proposal is accepted within thirty 
(30) days from the dat'K .of::t)1e opJning, to furnisl'l.:tli'e services for the prices quoted within the 

::::~~~"iSdE ...:..=:::."":.,"" •• ,.:.-····•:-::::_>_.:~;:_::_:_;t.,-~·-:,;' ~' :-::.:-=/_:<_-:==_)_r_>·_>_>=_ .. ·---------------------------

_/==~=\t;.,'>=== ·. ·.:/'· ·,. 
..::=·· 

ADDRESS~)~"-·~· ------~~----------------------------

PHONE __________________________ FAX __________ __ 

BY __________________________________ __ 

(Signature and Title) 

Type or Printed Name Federal Identification Number 

THIS PAGE MUST BE COMPLETED AND SUBMITTED AS A PART OF YOUR PROPOSAL. 
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PROPOSAL CHECK LIST 

(Completed checklist must be sub1nitted with proposal) 

D Proposal Submitted by 3 PM on August 31, 2017. 

D Includes (1) original and (7) hard copies 

D Envelope Properly Marked 

D All Section 4 questions, information request are addressed, indexed properly and listed in the 
same order as listed in RFP · 

D Plan of Services is on a separate sheet and properly titled, as required in Section 4 
·.::·· 

D Compensation Addendum included and properly titled, as ·!·~~uired inSection 4 
---/~~--· \:-:~ : .: : .. 

D Insurance Policies are included and the generallial;>i\ity policy shows the Cqunty as additional 
insured, as required. ..<;.:,. '·:·. · 

,• . 
... :: ···... ·:· .... 

D Reference sheet completed, in compliance with th,e '1-equiren.ients of Section 4.3 t 

D Company W9 form included 
·····-<:·>-> ·.·· ·.. . (:-· 

' . ···-.::::: :: ~~:· .... 

D Execution of Proposal is completed·:~~ld . ~ igned by and a~;~litf~z((_d rep 

COMPANY NAME 

Proposal Number 18-3-CTY 
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CUMBERLAND 
* COUNTY* 
NORTH CAROLINA 

ITEM N0.,____;:5;,__ __ 

ENGINEERING & INFRASTRUCTURE DEPARTMENT 
Engineering Division · Facilities lvianagement Division · Landscaping & Grounds Division · Public Utilities Division 

TO: 

FROM: 

THROUGH: 

DATE: 

SUBJECT: 

Requested by: 

Presenter(s): 

MEMO FOR THE AGENDA OF THE AUGUST 3, 2017 
MEETING OF THE FINANCE COMMITTEE 

FINANCE COMMITTEE MEMBERS 

JEFFERY P. BROWN, PE, E & I DIRECTOR 

AMY CANNON, COUNTY MANAGER 

JULY 18,2017 

CONSIDERATION OF AMENDMENT TO THE KELLY 
HILLS/SLOCOMB ROAD WATER & SEWER DISTRICT 
RATE STRUCTURE 

AMY HALL, PUBLIC UTILITIES SPECIALIST 

JEFFERY P. BROWN, PE, E & I DIRECTOR 

Estimate of Committee Time Needed: 10 MINUTES 

BACKGROUND: 

In recent months, the Public Utilities Division has had an increase in the number of past 
due utility accounts. The Public Utilities Division mails out several letters to customers 
and then eventually takes the customer to Small Claims Court, in an attempt to get the 
customer to pay their bill. This process is lengthy and costly and the Public Utilities 
Division does not recoup any fees . 

Currently customers do not pay any additional fees to Kelly Hills for being delinquent. 
Public Utilities is requesting a processing fee and administrative filing fee be added to the 
amount owed by the customer to help recoup the collection cost. Additionally, the fee 
will help stop the same customers from continuing to be late without consequences. The 
processing fee would cover the preparing, printing and mailing of the collections letters 
and the administrative filing fee would cover the preparation of the Small Claims 
documents. 

Engineering & Public Utilities 
130 Gillespie Street, Suite 214 

Fayetteville, NC 28301 
(910) 678-7636 

Facilities Management 
420 Mayview Street 

Fayetteville, NC 28301 
(910) 678-7699 

Landscaping & Grounds 
807 Grove Street 

Fayetteville, NC 28301 
(910) 678- 7560 



The Public Utilities Division is also requesting to change the fee for the installation of an 
elder valve to the actual cost of installation plus ten percent (1 0% ). The cunent fee is 
$1,000.00 and does not cover any unforeseen issues that may occur during installation of 
the valve. PWC installs the elder valves at the County's request and then invoices the 
County for the cost of installation. 

The cost of installation varies dependent on the depth of the sewer line, soil conditions, 
location of the elder valve, etc. Once the elder valve is installed and the customer brings 
their account up to date; the service is restored. However, there remains a possibility of 
the customer becoming delinquent in the future. If that occurs, the customer will be 
disconnected from the system. Therefore, the Public Utilities Division is requesting to 
add a $25.00 disconnect fee to the rate structure for Kelly Hills to recover costs 
associated with this disconnection. 

It should be noted that these proposed changes to the Kelly Hills I Slocomb Road Water 
and Sewer District rate structure will create uniformity between all the County water and 
sewer districts. 

Kelly Hills Requested Rate Changes: 

Add Processing Fee per Collection Action of $30.00 
Add Administrative Filing Fee per Collection Action of$100.00 
Change Elder Valve installation cost from $1,000.00 to Actual Cost plus 10% 
Add Disconnect Fee of $25.00 

RECOMMENDATION/PROPOSED ACTION: 

The Engineering and Infrastructure Director and County Management recommend that 
the Finance Committee approve the rate structure for Kelly Hills and place the item on 
the agenda of the August 21, 2017 Kelly Hills/Slocomb Road Water and Sewer District 
meeting for approval. 

Engineering & Public Utilities 
130 Gillespie Street, Suite 214 

Fayetteville, NC 28301 
(910) 678-7636 

Facilities Management 
420 Mayview Street 

Fayetteville, NC 28301 
(91 0) 678-7699 

Landscaping & Grounds 
807 Grove Street 

Fayetteville, NC 28301 
(910) 678-7560 



Kelly Hills/Slocomb Road Sanitary Sewer Rate Schedule 

MONTHLY RATE 

The monthly rate shall be the sum ofthe Availability Fee and the Administration Fee. 

AVAILABILITY FEE 

Availability Fee - Non-connected customers $10.00 
(As referenced in the Cumberland County Water & Sewer Ordinance) 

ADMINISTRATION FEE 

Administration Fee $2.00 

FLAT RATE SANITARY SEWER SERVICE 

The monthly flat rate shall be the sum of the Flat Monthly Charge, Availability Fee and the 
Administration Fee. 

Flat Monthly Charge 

OTHER FEES 
Deposit 

Late Penalty 

Processing Fee per Collection Action 

Administrative Filing Fee per Collection Action 

Disconnect Fee 
(Administrative charge to discontinue service for non-payment) 

Reconnect Fee- Business hours 
(Administrative charge to re-establish service after discontinuance for non-payment) 

After-Hours Reconnect Fee 
(Available until9:00 pm) 

*Returned Check Fee 

$39.74 

$100.00 

$10.00 

$30.00 

$100.00 

$25.00 

$25 .00 

$75.00 

$25.00 
(Amount of check plus return fee- CASH, MONEY ORDER OR CERTIFIED CHECK ONLY) 

Court Costs Actual 

Elder Valve Actual plus 10% 

Page 1 of2 
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Kelly Hills/Slocomb Road Sanitary Sewer Rate Schedule 

CONNECTION FEES AND CHARGES 

1. Facility Investment Fee: 
The Facility Investment Fee will be based on the customer's water meter size and will 
provide Kelly Hills/Slocomb Road Water and Sewer District with funds for long-term 
system replacement and upgrade. 

Size of Water Meter Facility Investment Fee 
5/8" $720.00 
1" $1,800.00 
1-112" $3 ,600.00 
2" $5,760.00 

Facility Investment Fees for water meter sizes 3" or larger shall be determined by an 
engineering estimate. 

2. Sewer Laterals: 
An estimate shall be given to the applicant prior to installation and shall be paid by the 
applicant prior to any installation of laterals to be connected to the sewer system. All 
charges include labor, equipment and materials required for the installation of the 
specified pipe size or sizes. 

3. Main Extension Charges : 
An estimate shall be given to the applicant prior to installation and shall be paid by the 
applicant prior to extending the main in the sewer district. All charges include labor, 
equipment and materials required for the installation of the specified pipe size or sizes. 

Page 2 of2 
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VICKI EVANS 
Finance Director 

ITEM NO._~~--

FINANCE OFFICE 

ROBERT TUCKER 
Accounting Supervisor 

IVONNE MENDEZ 
Accounting Supervisor 

4'" Floor, Room No. 451, Courthouse • PO Box 1829 • Fayetteville, North Carolina 28302-1829 

TO: 
FROM: 
DATE: 

MEMO FOR THE AGENDA OF THE AUGUST 3, 2017 
MEETING OF THE FINANCE COMMITTEE 

FINANCE COMMITTEE 
VICKI EVANS, FINANCE DIRECTOR W 
JULY 25, 2017 

SUBJECT: MONTHLY FINANCIAL REPORT - JUNE YTD FY17 

Presenter(s): Melissa Cardinali, Assistant County Manager 

Estimate of Committee Time Needed: 5 Minutes 

BACKGROUND 

The financial report is included as of June 2017. 

Highlights of the general fund include: 
• Revenues 

o Cunent real and personal property tax collections are strong but are slightly below 
the percentage of budget of the prior year. 

o Motor vehicle tax revenues are strong. The FY17 total for the line is lacking the 
12111 payment for the year in comparison to the total for FY16. 

o Sales tax is in-line with budget. 

• Expenditures 
o Overall general fund expenditures are in-line with budget and prior year amounts. 

Crown center expense summary/prepared food and beverage and motel tax 
o Spectra is reporting income and operating expenses in amounts consistent with 

the same timeframe last fiscal year. 
o Prepared food & beverage taxes and motel tax are strong and reflect final totals 

for the fiscal year. 

RECOMMENDATION/PROPOSED ACTION 

No action needed - for information purposes only. 

Celebrating Our Past . . . Embracing Our Future 

EASTOVER - FALCON - FAYETTEVILLE - GODWIN- HOPE MILLS- LINDEN - SPRING LAKE - STEDMAN - WADE 



GENERAL FUND 

Real, Personal, Public- Current 
Motor Velicles - Current 
Motor Vehicle - Tax & Tag 
Prior Years & Other 

Pet Registration Fees 
Sales Tax Video & Telecommunications 
Other Taxes 

ABC Store Profit 
Fay Sales Tax Equalization-Original 
Fay Sales Tax Equalization 
Wade Sales Tax Equalization 
Eastover Sales Tax Equalization 
Stedman Sales Tax Equalization 
Spring Lake Sales Tax Equalization 
Godwin Sales Tax Equalization 
Other 

Health 
Mental Health Consolidation 
Social Services 
Library 
Child Support Enforcement 
Other 

Control 
Health Department 
Library Fees 
Sheriff Fees 
Social Services Fees 
Other 

Interest Income 
CFVMC 
Other 

Transfers 
Installment /Purchase Revenue 
Fund Balance- Former Health 

Total 

Fund Balance- Property Revaluations 
Fund Balance Maintenance/Renovations 
Fund Balance- Health 
Fund Balance- Special 
Fund Balance - Mental Health Transfer 
Fund Balance -Economic Incentives 
Fund Balance- Water & Sewer 
Fund Balance Appropriated 

Total 

Total General Fund 

0 0 0 
183,942 36,168 3,797 

2,584,777 14,102 1,045,348 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

CUMBERLAND COUNTY REVENUE SUMMARY 

117 37,315 0 
0 0 0 0.00% 0 0 0 0 0 0 

17,596 241,503 137,700 175.38% 211,887 472 962 22,804 236,125 51,727 
2,175,557 5,819,784 5,906,640 0.00% 4,063,682 0 0 2,723,292 6,786,974 6,796,728 

0 0 0.00% 0 0 0 0 0 

147.69~ I 
0.00% 

0 0 0.00% 0 0 0 0 0 0.00% 
0 0 0.00% 0 0 0 0 0 0.00% 
0 0 0.00% 0 0 0 0 0 783,400 
0 937,324 0.00% 0 0 0 0 0 767,714 
0 0 0.00% 0 0 0 0 0 0 
0 3,019,050 0.00% 0 0 0 0 0 3,066,985 
0 531,159 0.00% 0 0 0 0 0 233,711 
0 250,000 0.00% 0 0 0 0 0 530,000 
0 18.417.719 0.00% 0 0 0 0 



GENERAL FUND 

General Administration 

Build ings & Grounds 

General Government 
Debt Service 

13,722,123 1,119,835 

5,184,340 364,724 

GENERAL FUND SUMMARY OF OBLIGATIONS 

1,303,221 1,767.480 1 17,912,659 20,970,368 85.42% 1 12,977,936 

311 ,685 498.476 1 6,359,225 7,220,881 88.07%1 6,178,784 

1,846,505 1,316.718 1,713,503 17,854,662 19,956,574 89.47% 

788,912 449,108 767,507 8,184,311 8,91 0,238 91.85% 

1,200,244 24,126,764 24,877,001 96.98% 
1memumer 

TotaiGeneraiGovernmentr-~~~~t---~~~+-~~~~,_~~~~,_~~~~~~~~~~----~~~r-~~~~,_~~~~,_~~~~~~~~~~~~~~~--~~~~+---~~~~ 

Law Enforcement 
Sheriff 
Jail 

TotallawEnforcement~~~~~~--~~~~~--~~~~t-~~~~~--~~~~~~~~~~~----~~~t-~~~~~t-~~~~~--~==~~~--~~~~t--2~~~~+--2~~~~+---~~~~ 

Public Safety 

Health 
Health All Other 

Total Health Department! 16,981 ,9331 1,767,3771 1,502,1781 2,207,311 I 22,458,7991 24,674,661 I 91 .02%1 15,640,1121 2,214,9481 1,574,0341 1,723,7521 21,152,846 1 22,935,7091 92.23%1 

Mental Health 
Mental Health Other 

Social Services 
Social Services 
Other DSS Programs 

Total Social 

Library 
Library 
Library Other 

Total Library! tl ,:>Lo,l:>\:1 1 11\:I ,UL:> 1 tlll ,\:l t U 1 1,Utl1 ,1 :>t 1 11,n\:I,:J11 1 ll,tutl,U\:I;:s \:I:J .14'1ol tl ,;:s:>\:l,ltL 1 \:ltl1 ,4tL 1 t :>U,otl41 tl\:11 ,\:1\:I:J 1 1U,\:Itl;:I ,\:IL;:s 1 n ,;:s ff, LLL 1 \:lo.:>4'1ol 

Culture & Recreation 

Economic Development 

Education 
County School Current Exp 59,046,948 6,560,772 6,560,772 6,286,278 78.454,770 

Goodyear Incentive 274,494 0 0 0 274,494 
Sales Tax Equalization 0 0 0 0 0 

FTCC Current Expense 7,970,841 885,649 885,649 885,648 10,627,787 
FTCC PEG 27,779 0 0 0 27,779 

79,604,271 98.56% 58.420,746 6,491,194 
243,613 0.00% 241 ,651 0 
934,628 0.00% 0 0 

10,627,787 100.00% 7,578,387 842,043 
47,397 0.00% 0 0 

12,982,389 342,584 
0 0 
0 0 

1,684,086 0 
13,986 28,219 

78,236,913 
241 ,651 

0 
10,104,516 

0 

99.86% 
99.19% 

0.00% 
100.00% 

0.00% 



PREPARED FOOD & BEVERAGE 

1225 Interest & Penalty - Food & Occupancy 

1015 Food & Beverage Tax 
1120 Food & Beverage Tax - All Prior 

7002 Interest Income 
7662 Returned Check 

9901 Fund Balance Appropriated 

Total 

Total 

Total Prepared Food & Beverage 

CIVIC CENTER MOTEL TAX 

1225 Interest & Penalty- Food & Occupancy 

2600 Room Occupancy Tax - Auditorium 
2605 Room Occupancy Tax - All Prior 

7002 Interest Income 

9901 Fund Balance Appropriated 

Total 

Total Civic Center Motel Tax 

0 

601 

610,096 
454 

610,550 

8,163 

8,163 

1,778 

1,778 

131 ,977 

131,977 

577 

CUMBERLAND COUNTY REVENUE SUMMARY 

1,987 11,928 

1,987 11,928 

123,640 1,529,650 1,308,686 

123,640 1,529,650 1,308,686 

757 3,863 

574,365 
206 

574,571 

5,917 0 0 
- -

5,917 - -

992,479 128,612 135,754 

992,479 128,612 135,754 

2,412 

544,843 
1,107 

545,950 

0 

-

113,511 

113,511 

5,917 

5,917 

1,370,356 

1,370,356 

2,412 

1,190,340 

1,190,340 

115.12% 
0.00% 

11 5.12% 

0.00% 



Other 
Capital Outlay 
Roof 
Engineer Fee 
Global Operating Fee 
Global Management Fee 
Global Incentive Payment 

Total Operating Expenses 

Federal Bond Interest Subsidy 
Prin/lnt BAB 
Prin/lnt RZED 
Prin/lnt 098 
Prin/lnt BTA CIP 

Direct Event Income 
Ancillary Income 
Event Operating Income 

Signage and Suites Income 
Miscellaneous Income 

Total Event Income 

Indirect Expense 
Total Operating Expenses 

Event Inc over 

19,523 
11 ,221 

2,775,238 

18 I 
0.00% 

217,5051 237,0461 237,0461 100.00%1 24.404 
125,020 136,241 136,242 100.00% 14,026 
490,887 3,266,125 3,266,125 100.00% 2,740.425 

138 

CROWN CENTER FINANCIAL SUMMARY (GLOBAL SPECTRUM) 

6.12% 
0.00% 
0.00% 
0.00% 

76.40% 
100.00% 
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