
2014 –  2015



  GOAL 1: 

Ensure a safe and healthy community by providing 
needed services to our citizens in a timely manner.

• Objective 1: Provide youth development program opportunities that promote good 
citizenship.

• Objective 2: Assist with efforts to reduce crime by repeat offenders.
• Objective 3: Improve emergency response services to citizens.
• Objective 4: Promote a healthy community by providing educational, health and 

human services programs and resources to citizens.

GOAL 2:

Provide adequate infrastructure consistent with 
orderly growth of a dynamic county.

• Objective 1:  Explore strategies to address the County’s need for more office space, and 
ensure facilities are well-maintained.

• Objective 2: Strengthen the County’s green and energy-efficiency initiatives.
• Objective 3: Advance the County’s automation and technology capabilities.
• Objective 4: Increase gateway and other beautification efforts to create a more 

aesthetically appealing community.

GOAL 3:

Promote economic development by creating and 
retaining jobs, and providing career opportunities, 
quality education, cultural and recreational 
services. 

• Objective 1: Ensure effective economic development incentives and practices are in 
place to attract and retain business and industry. 

• Objective 2: Promote economic development through the preservation of natural 
resources, farmland and the county’s agricultural industry. 

• Objective 3: Provide quality cultural and recreational services.
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GOAL 4:

Educate, inform and engage employees, citizens, 
elected and appointed officials through effective 
and efficient communications.

• Objective 1: Increase citizen engagement as evidenced by increased applications for 
county boards and committees and attendance at public forums and meetings.

• Objective 2: Enhance communications systems and transparency so citizens can 
readily access information.

• Objective 3: Improve internal communications.
• Objective 4:  Enhance collaboration between county government and other boards, 

committees and commissions.

GOAL 5:

Employ motivated, professional and well-trained 
personnel who offer excellent customer service 
with

PRIDE:
Professionalism, 
Respect, 
Integrity with accountability,
Diversity and 
Excellent Customer Service.

• Objective 1: Optimize service delivery through innovation, automation and technology to 
enhance current services and create new service opportunities.  

• Objective 2: Encourage citizen engagement and provide feedback opportunities through 
various outlets as it relates to service delivery.

• Objective 3: Implement staff development and training programs.
• Objective 4: Recognize employees for their achievements.
• Objective 5: Explore competitive pay based on labor market analysis and update 

classification system.
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